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What is this “workplace strategies” thing? 

mod·ern·ize 
[ˈmädərˌnīz] 
VERB 
adapt (something) to modern needs or habits, 
typically by installing modern equipment or 
adopting modern ideas or methods. 
Oxford dictionary 

Workplace Strategy is the dynamic 
alignment of an organization’s work 
patterns with the work environment to 
enable peak performance and optimize 
costs. 



Opportunities for change 

By adopting a more modern workplace the state has the opportunity to:  
 Attract new talent to state government 
 Retain talent 
 Increase employee productivity and engagement 
 Serve the customers of state government more effectively  
 Optimize the footprint of government 
 Leverage technology solutions 
 Strengthen adaptability for changing work 
 Reduce our environmental impact 
 Support health and wellness 
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Culture shift 
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“Culture eats strategy”   Peter Drucker 



Savings opportunity by efficiency 
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Annual Real Estate Cost Savings Opportuntiy
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Design around the work 



 
Core Team - human resources, facilities management, information 

technology, policy development, and financial management 
professionals  
Leadership Team - Agency Deputies Directors  
 
To create a modern workplace we are working with state agencies to: 
 

 Experiment with a series of pilot projects 
 Align with other initiatives underway 
 Establish a framework, roadmap and tools for  

implementing modern workplace strategies 
 

 

Putting things in action 
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 WaTech 

 HCA 

 OFM  

 WSDOT  

Agencies leading by example 
 Commission on Salaries  

 ESD 

 DSHS 

 DEL 

 DOH 

 WDFW 

 DES  

 LNI 

 

 

 

 

 



What this is not… 
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Using space as a recruitment tool 
Department of Early Learning – Research Analysis  
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Change your space change your culture 
WaTech – EGOV Before 

After 
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Health Care Authority– 
Healthier Washington 

Creating a space that fosters collaboration 
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OFM – Facilities 
Oversight 

Mobility for staff and others 
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DSHS – Operations 
Support Services  

DIVISION 

Giving people options to get work done 
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LNI – Fraud Prevention and Labor Statistics 
Discovery & exploration before reconfiguration  

Source: Brightspot Strategy 



Next, Next Generation…. 



What To Consider?  
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Questions to Ask:  
 What type of culture do you want to create in your organization and 

workplace?   
 What are the tools your employees need to do the work most effectively?  
 What does your future workforce look like and how do they expect to 

accomplish the required work? 
 What are your barriers to establishing the type of workplace and culture you 

envision and what strategies could you use to remove them?  
 

Key Strategies:  
 Be mindful about change: focus on what the organization, the managers and 

the employees get from the change and deal with the loss people feel 
 Experiment with the willing 



Questions or Comments? 
Contact: 

 
Brooke Hamilton 

Statewide Workplace Strategist 
Brooke.hamilton@ofm.wa.gov 

or  
(360) 819-0540 

Amy McMahan 
Senior Facilities Oversight Manager 

amy.mcmahan@ofm.wa.gov 
or  

(360) 902-9824 

mailto:Brooke.hamilton@ofm.wa.gov
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