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Executive Summary 
Overview 

The Washington State Employee Engagement Survey helps tell the story of the employee experience working 
for the state. Each employee’s experience is unique and important, but this collective review can help agencies 
and statewide leaders identify trends that affect a large number of employees. Responses to 17 perception 
questions help leaders, managers and supervisors guide and measure practices related to employee 
engagement and Employer of Choice improvements. 

Successes and Opportunities 
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Q16) We use customer feedback to improve our work
processes.

Q14) I receive clear information about changes being
made within the agency.

Q9) I receive recognition for a job well done.

Q15) I am encouraged to come up with better ways of
doing things.

Q12) I know how my agency measures its success.

Q1) I have the opportunity to give input on decisions
affecting my work.

Q5) I have opportunities at work to learn and grow.

Q10) We are making improvements to make things
better for our customers.

Q8) My supervisor gives me ongoing feedback that
helps me improve my performance.

Q6) I have the tools and resources I need to do my job
effectively.

Q11) A spirit of cooperation and teamwork exists in
my workgroup.

Q17) In general, I'm satisfied with my job.

Q2) I receive the information I need to do my job
effectively.

Q13) My agency consistently demonstrates support for
a diverse workforce.

Q3) I know how my work contributes to the goals of
my agency.

Q7) My supervisor treats me with dignity and respect.

Q4) I know what is expected of me at work.

- Population: Executive Branch (excluding Higher Ed) 
- 7th survey, second annual administration 
- 78 agencies participated (99.9% of workforce) 
- 42,669 employees responded: 72% response rate 
- Response rate is 20 points higher than last year, 13 points higher than previous peak in 2009 

Percent of employees answering “usually” or “always” 

New 
high! 

Survey 
Facts 

Top 3 rated 
questions 
show 
supervisors’ 
strengths 

Bottom two 
questions 
identify target 
areas for 
improvement 
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Other Insights 

• Small agencies do much better than larger agencies in connecting with customers: using customer 
feedback (Q16) and making improvements for customers (Q10) are 14 and 18 points higher than for 
the state as a whole. 

• Supervisors, employees from the greater Olympia area and employees with 2 years or less of service 
(with the state or their agency) consistently give the most positive responses. 

Employer of Choice 

 
• The Employer of Choice score is made up of 11 of the 17 standard survey questions and is used to 

assess progress towards Governor Inslee’s goal to “Increase Washington as an employer of choice” 
under Results Washington Goal 5: Effective, efficient & accountable government. 

• Two large agencies increased their share of the overall Employer of Choice responses from 36% of 
all responses in 2014 to almost 50% of all responses in 2015.  

• Though these agencies increased their Employer of Choice scores, larger agencies tend to have lower 
percent positive responses, so the growth in response rate restrained overall score increases. 

• Agencies with high or increased Employer of Choice scores reported conducting frequent 
communication with employees about how survey data were used, and solicited employee feedback 
for improvement strategies. Training supervisors in Lean competencies, and working with employees 
in the practice of creating a performance culture were also cited.  
 

On the Horizon 

• The statewide formal report will be published in April 2016 and will include a table of results by 
agency (for agencies with more than 50 responses). 

• It’s time to start the cycle all over again! We will be contacting points-of-contact in the spring to get a 
list of participating agencies, and stay tuned for more outreach meetings over the summer.  

• The survey will continue to be administered every year to help measure progress on the Employer of 
Choice goal. We will also use results from this survey in determining the next target. 

• We will be reviewing feedback from agencies on possible survey question changes.  
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Despite a one-point increase over last year, we did not meet the 
Employer of Choice target of 66% positive by January 2016   
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