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Presenter
Presentation Notes
I really believe that a deep hunger for leadership exists in the world today.  And in every person, including myself there is a desire to exercise some sort of personal agency.  To contribute. To make a positive difference. To influence. To help. To build. To have an effect. In business. In society. In politics across the globe that strong leadership can transform.  And turn our finest aspirations into reality.  Strong leadership can lead people to lives that really matter.  And it can be developed, cultivated, and nurtured and can lead organizations into a frontier of organizational success.  I am extremely passionate about the practice of leadership.  And leadership development.  Specifically how to mobilize people, groups, organizations to achieve and produce results.  I am excited about the prospect of teaching the current and next generation leaders how to optimize their own potential so they can help their organizations achieve greater levels of effectiveness and greater levels of success. 



Why now? 

“The illiterate of the 21st century 
will not be those who cannot read 
and write, but those who cannot 
learn, unlearn, and relearn.” 

— Alvin Toffler 
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Take a moment and imagine what our workforce will look like five years from now.  We will have just entered the New Year, 2021.   Our workforce will be the most ethnically and culturally diverse workforce in our history. Three generations will come together, freelance workers are estimated to make up nearly 20% of the workforce, and telework is an expectation, not a nice to have.  Now, consider the quote from Alvin Toffler.  Change will be an everyday expectation.   Our ability to learn, unlearn, and relearn will be one of the most important abilities we possess.   Now imagine public service leadership capability and development practices remain largely unchanged, there is limited to no development opportunities that have meaning and impact, and even worse, no pipeline to replace leaders as they retire.  If this concerns you, it should.  The implications are significant.  Our ability to attract, engage and retain the brightest and most capable workforce relies on our ability to develop great managers who lead organizations. 



How we got here 

• Interviewed over 200 customers 

• Designed and developed leadership  
competencies 

• Facilitated  learning program design  
discussions with diverse communities:  
 Lean 
 Human Resource Leaders 
 Learning Professionals 
 Training Managers Leaders  
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Key learnings 
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Leadership Development 
at all levels 
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Design Principles 

• Use action learning throughout, so that 
participants learn skills by working to  
resolve current work challenges. 

• Use a cohort approach, so that  
participants will grow their network  
and develop meaningful relationships  
across the enterprise. 

• Engage the managers of participants in 
order to increase transference of new  
skills back to the workplace. 

• Measure results. 
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Design Principles 

• Use blended learning, including mentoring, 
classroom-based, coaching and self-directed 
learning. 

• Be based on the leadership competencies. 

• Be designed to challenge participants to 
stretch beyond what they currently know 
and feel capable of doing. 

• Include a “pay it forward” component, 
expecting alum to share their learning  
with others.   
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Four Future Trends in Leadership Development  

– Nick Petrie and Phil Willburn 
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http://www.nicholaspetrie.com/lesson/four-future-trends-in-leadership-development-nick-petrie-and-phil-willburn/
http://www.nicholaspetrie.com/lesson/four-future-trends-in-leadership-development-nick-petrie-and-phil-willburn/


Phase 1 

Leading Others  
(pilot Summer 2016)  

Leading Organizations  
(pilot Fall 2016) 
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Leading Others 
A re-imagined new supervisor experience 
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Possible Approach 
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Vision 

To provide innovative evidence based entry 
level leadership development experience.  

The experience will provide the technical 
foundation that will fundamentally 
transform the individual contributor’s 
mindset to that of a leader as they  
move into a supervisory position.  
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Goal 

The goal is to provide an effective, entry-level 
supervisor training solution that meets the 
short and long term needs of Washington 
State government and is tied to a dynamic, 
statewide leadership training program. 
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What is in scope? 

• Further define phase 1 course content 

• Conduct Research & Analysis 

• Develop phase 1 pilot curriculum 

• Roll out statewide  
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Project Leadership 

Executive Sponsors  
Randi Warick, Deputy Director (LNI)  
Jessica Todorovich, Deputy Director (DOH)  
Sandi Stewart, HR Director (ECY) 

Sponsors  
Jeff Canaan, Asst. Director (DES)  
Franklin Plaistowe, Asst. Director (OFM HR)  
Joe Vansyckle, Chief Learning Officer (DES) 

Program Manager  
To be hired, Director of Leadership  
Development (DES)  
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Executive SponsorsProvide strategic direction, demonstrate enterprise leadership, and are ultimately accountable for the success of the new strategy recommendations.Promote transparency and accountability within the project.SponsorsHave final scope and schedule authorityDecides strategic issues that span multiple agencies, programs, and functional areas, and issues unresolvable at lower levelsReviews program deliverables that span multiple agencies, programs, and functional areasAlign enterprise level business policies, processes, and systems where necessary.Program ManagerProvides expertise and business guidance to the project team.Reviews program deliverables that span multiple agencies, programs, and functional areas.



Project Participants 

Design team  
Oriana Noel Lewis (DES)  
Pat Seigler (DES)  
Renee Smith Nyberg (DES)  
Hollie Jensen (GOV)  
Billie Wright (ESD)  

Subject Matter Experts  
OFM, ATG, HR, Training, Lean,  
Managers of Supervisors 
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Design TeamEngage OFM, ATG, HR, training and the design team throughout the project.Leads and facilitates the design team activities.Provides expertise and business guidance to the project team. Reviews program deliverables that span multiple agencies, programs, and functional areas.Align enterprise level business policies, processes, and systems where necessary.Work with Subject Matter Experts to develop, design and implement a compelling product.Ensures there is broad business participation in the development of curriculum development.Uses their experience as leaders in their agencies to bring an enterprise approach to design curriculum.Responsible to network with, gather information from, and communicate about how the project is progressing with other agencies (i.e. HR Directors Meetings, Training Professionals Meetings).SMEProvides WA State Government policy expertise.Provides decision making input that will maximize enterprise value and meet business needs of the state.Participates in project focus groups.Is familiar with their agency’s Learning needs and have a good understanding of agency business drivers.Responsible to network with, gather information from, and communicate about how the project is progressing with other agencies (i.e. HR Directors Meetings, Training Professionals Meetings).



Timeline 
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2016 Leading Others I Project Activities 



Questions? 
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Joe Vansyckle, Chief Learning Officer 

Learning Adventure Bite 



The Surprising Truth About 
What Motivates us 

https://www.youtube.com/watch?v=avnHUxSVfVM 
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https://www.youtube.com/watch?v=avnHUxSVfVM
https://www.youtube.com/watch?v=avnHUxSVfVM


1:2:3:ALL 

QUESTION: 
In our experience and creativity AND 
the science offered in the video, how 
do we best motivate our people? 
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1 minute self-reflection 

4 minutes in dialogue 

5 minutes:  Each group share 1 best 30 
second idea for your colleagues to hear 
and gain inspiriation 

Presenter
Presentation Notes
We can find inspiration and motivation when we reach outside our industry (state government) and find ways to parallel what other successful people in business are learning and exploring.  To that end, we will watch a video that is an excerpt from Daniel Pink’s book, Drive:  The Truth About What Motivates Us.   Pink uses 50 years of behavioral science to overturn the conventional wisdom about human motivation and offer a more effective path to high performance.   Beyond being the author of five provocative books, his articles on business and technology appear in many publications, including the New York Times, Harvard Business Review, Fast Company, Wired, and The Sunday Telegraph. (See a sample of articles here) Dan has provided analysis of business trends on CNN, CNBC, ABC, NPR, and other networks in the U.S. and abroad. And he lectures to corporations, associations, and universities around the world on economic transformation and the new workplace.  He is also host and co-executive producer of “Crowd Control,” a television series about human behavior on the National Geographic Channel. Together, let’s watch the video, being open to what we can explore with our own industry.
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