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Purpose
• Ensure awareness of proposed measure changes 

o Employer of Choice
o Workplace Culture

• Get feedback on draft recommendations

Status
• OFM Leadership
• Results WA
• Employer of Choice Committee
• Veteran’s Employee Resource Group
• HR Managers
• Diversity Council (June 14)
• Deputy Directors (June 15)
• Goal Council 5 (July 13)

Today’s Discussion

Presenter
Presentation Notes
By July 13, make recommendations to Goal Council on changesAfter that, additional discussions and decisions to finalize measure changes, work out details (e.g., the math)





Employer of Choice Measure - CurrentImprove as EOC 
from 63 to 66% by 

Jan. 2016

Job Satisfaction

Employee 
Engagement

Respect & 
Feedback

Customer Value

 Job satisfaction

 Input on decisions
 Work connected to goals
 Learn and grow
 Cooperation and teamwork
 Innovation encouraged

 Treated with respect
 Ongoing feedback
 Recognition received

 Improvements for customers
 Customer feedback used

Survey Questions
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Presenter
Presentation Notes
Reasons for updating:Outdated target date – last JanuaryLeadership priority – expectation to continue to improveImprove measure to align with research, address gapsMake minimal, incremental changes to keep momentum and focus on great work already occurring



Employer of Choice Measure - Proposed

  

Improve as EOC 
from 65 to 66% by 

Jan. 2017

Job Satisfaction

Employee 
Engagement

Respect & 
Feedback

Customer Value

 Job satisfaction
 Net promoter (new)

 Input on decisions
 Work connected to goals
 Learn and grow
 Cooperation and teamwork
 Innovation encouraged
 Job-fit alignment (new)

 Treated with respect
 Ongoing feedback
 Recognition received

 Improvements for customers
 Customer feedback used

Survey Questions
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Presenter
Presentation Notes
Recommendation:Update measure target to “finish out” the remaining 1% of our 3% improvement target.Extend the “by when” date to Jan. 2017, using the October 2016 survey data to measure.Set expectation that 2 new survey questions – net promoter and job-fit alignment - will be mapped to indicators once baseline data is available in Jan. 2017.Net promoter – Widely used in many industries, engaged enough to promote?Job-fit alignment – Driver of engagement, ability to use skills and talents, pursue passions/interestsWeight data at statewide level to account for response rate variations.After January 2017, reset baseline to include new survey question results and weighted data.Solicit agency input to set new targets and by when date.



Increase % of employees 
responding positively when 
asked if their leaders create a 

culture of respect, feedback, and 
teamwork from 71% to 72% by 

Jan. 2016 

Supervisor treats with 
respect

Supervisor gives ongoing 
feedback

Spirit of cooperation and 
teamwork

Workplace Culture Measure - Current

Presenter
Presentation Notes
Reasons for updating:Outdated target date – last JanuaryRemove duplication with Employer of Choice measure, unless duplicative data adds valueImprove measure to align with research and leadership prioritiesAdd new focus areasRecommending a “reset” of the measure; more significant changes



Workplace Culture Measure

What are we trying to achieve?

so that employees have the support they need to do great 
work for Washingtonians.

A workplace culture that enables productivity, 
wellness, inclusion and diversity, safety, and Lean 
transformation…

Presenter
Presentation Notes
Drafty overall measure statement – what are we trying to achieveChoose metrics that will drive meaningful behavior change rather than based on what’s available



Improve 
workplace culture 
from X to Y by Z.

Workplace 
Strategies

Wellness

Workforce 
Diversity/Inclusion

Lean 
Transformation

Employee Safety

Workplace Culture Measure - Proposed

 Modern Work Environment Assessment
 “People” – Telework and flexwork participation rates
 “Place” – 6 Year Facilities Plan metric
 “Connectivity: - Mobile technology metric
 Updated policies

 TBD
 SmartHealth metric
 Wellness program metric (e.g., worksite designation)

 Leader headcount for protected categories
 Inclusion/fair treatment survey question
 Equitable compensation metric

 TBD

 TBD
 Safety survey metric
 LNI metric

Presenter
Presentation Notes
Recommendation:Propose removing current survey questions as indicators and replacing with the following:Workplace strategies/modern work environmentAlign with pending updates to Executive Order 14-02, Telework and Flex WorkAgency leader sets vision, use assessment to measure resultsInclude people, place, connectivity, and policy metricsWellnessTBD – pending input from HCACould be wellness metric from SmartHealth assessment and/or wellness program data, or something similarWorkforce Diversity and InclusionLeader headcount for protected categoriesExempt and WMSPeople of color, Veterans, persons with disabilities, womenInclusion/fair treatment survey questionEquitable compensation metric – TBD, pending meeting with Class & CompLean TransformationTBD – depending on interest/need from Lean communityAlready reporting on Lean projects and trainings in another measureEmployee SafetyTBD – pending meeting with DES Risk ManagementPossibly safety survey data, or metric from LNICaveats:Strive for simplicity in the measure, indicators, and measurement methodology.Some indicators may “drop off”, probably too much on the measure right now.Lean?Some data may not be available immediately, phase in as available.



Finalizing Measure Changes
• Get additional stakeholder input

• Refine recommendations based on feedback

 May narrow down list of indicators

• Propose to Goal Council in July

• Goal council decides

 Workplace Culture - additional discussions and/or meetings may be 
needed to work out details

 Leads for focus areas will be integrally involved in implementation

Measure Changes – Next Steps

Presenter
Presentation Notes
Finalizing the measure changesGoal Council is the deciderOFM making recommendations based on leadership priorities, research/data, and stakeholder/customer inputWorkplace culture measure will likely involve additional discussions to work out the details of how, what and when to measureWill need to work out methodology – scorecard/index



Implementation
• Measure owner oversees statewide effort

• Data owners provide/report on relevant data

• Strategy leads coordinate and report on statewide strategies

• Periodic check ins with Goal Council 5

• Periodic reporting to Governor

• Online reporting via Open Performance website

Measure Changes – Next Steps

Presenter
Presentation Notes
What happens once it is approved?Measure owner will oversee/coordinate the statewide effort – data, reporting, improvement strategiesData owners will provide data for indicators and metricsStrategy leads will coordinate and report on statewide improvement plans for indicatorsWork with stakeholders/community groupsPeriodic check ins with the Goal Council and GovernorPublic reporting via Open Performance website



• Survey launch
o Launch email sent 5/18, due 5/27
o Reminder email sent yesterday - please respond (11 missing agencies)

• Point of Contact Meetings
o June 17, 8:00am – 12:00pm Survey Planning & Agency Specific Questions
o July 28, 2016, 8:00am – 12:00pm Survey Access and Communications

• Survey Timeframe
o Tuesday, October 4, 2016 – Tuesday, November 1, 2016

• Survey Questions
o Adding 3 standard questions: net promoter, job-skills alignment, 

inclusion/fair treatment, 
o Adding 1 rotating question: better ways “drill-down”
o Finalize prior to June 17 POC Meeting

Employee Engagement Survey



Measure Change Recommendations
Melissa Wideman
Melissa.wideman@ofm.wa.gov
(360) 407-4130

Survey Questions
Michaela Beals
Michaela.beals@ofm.wa.gov
(360) 407-4124

Point of Contacts Meetings
Nichole Seick
Nichole.seick@ofm.wa.gov
(360) 407-4121

Contact Information
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