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Washington State 
Employer of Choice 
Working Committee
The Committee serves as the state’s HR Employer of Choice advisory and coordinating group. The committee works collaboratively with the HR community, OFM State HR, DES, and agency HR offices to support strategic efforts across state government to become an employer of choice.
[bookmark: _GoBack]Purpose:
The Committee provides HR leadership in state government’s effort to become an employer of choice. It will provide feedback and input, develop recommendations, and make decisions on employer of choice strategies.
Goals:
Improve Washington state government as an Employer of Choice so that employees have a warm and welcoming work environment where they are engaged to do their best work for Washingtonians. 
2015  Focus:
· Establish committee
· Create communication and marketing strategy 
· Help identify core leadership competencies for supervisors, managers, and executive leaders in Washington state. 
· Develop enterprise priorities, policies, and strategies for core supervisory training curriculum.
· Recommend enterprise priorities, policies, and strategies to improve employee engagement
Role of participants:
· Engage in discussions on employee engagement issues to represent full enterprise perspective
· Relay information to their agency stakeholders and gather information/feedback from those stakeholders as needed
· Actively participate in meetings
· Provide specific expertise, including identifying emerging employee engagement and employer of choice issues
· Champion solutions that benefit the enterprise
Schedule: 
The committee agrees to meet every three weeks.
Measure:
The goal will be measured in part with the percent of positive responses to the Employer of Choice questions on the State Employee Engagement Survey. The statewide improvement target is to increase the percent of positive responses from 63 percent to 66 percent by January 2016. 
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