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Staffing Council Charter
The Staffing Council serves as the state’s recruitment advisory and coordinating group.  OFM/SHR and DES, work collaboratively with the council and agency HR offices to provide recommendations on strategic staffing efforts across state government.
Purpose:
· [bookmark: _GoBack]Research potential issues to raise business intelligence and develop recommendations on enterprise staffing strategies
· Provide feedback and input on staffing issues and strategies, metrics, and data definitions
· Share information with and solicit input from the broader state staffing and HR communities
· Collaborate on implementation of enterprise staffing initiatives
· Recommend a training and development strategy for agency staffing practitioners
2015 - 2016 Focus:
· Conduct two half day Staffing Practitioner Conferences, focusing on the Recruitment Full Lifecycle and Diversity Recruitment Strategy.

· Provide feedback and recommendations on HR development strategies that relate to staffing.
Role of participant:
· Represent peers and enterprise perspectives
· Engage peers in discussion on enterprise Issues
· Actively engage at meetings
· Bring and support unique and diverse ideas
· Promote information sharing
· Champion solutions
Schedule:
Monthly, 2rd Tuesday, 9:30 – 11:30pm
Location: Raad Bldg., 128 10th Avenue SW, 3rd floor, Olympia, WA or via Skype for Business. 
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