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Director’s Determination 
 
This position review is based on the work performed for the six-month period prior to July 30, 
2013, the date EWU Human Resources received Mr. Novo’s request for a position review. 
As the Director’s designee, I carefully considered all of the documentation in the file, including 
the exhibits discussed during the Director’s review conference and the verbal comments 
provided by the parties.  Based on my review and analysis of Mr. Novo’s assigned duties and 
responsibilities, I conclude his position is properly allocated to the ITS 3 class.  
 
Background 
 
On July 30, 2013, EWU HR received Mr. Novo’s Position Review Request (PRR), requesting his 
Information Technology Specialist 3 (ITS 3) position be reallocated to Information Technology 
Specialist 5 (ITS 5) (Exhibit B-3).   
 
On September 9, 2013, EWU HR conducted a desk audit of Mr. Novo’s position. (Exhibit B-5) 
 
On November 12, 2013, EWU issued its allocation decision, concluding the ITS 3 class best 
described the duties and responsibilities assigned to Mr. Novo’s position. (Exhibit B-1) 
 
On November 6, 2014 and December 11, 2014, I conducted a Director’s review conference with 
Michael “Joe” Novo, Desktop Engineer (ITS 3), EWU; Kandys Dygert, Council Representative, 
WFSE; Greg Crary, Chief Technology & Security Officer, Enterprise Infrastructure and 
Technology Services Division, EWU; and Caren Lincoln, Human Resource Manager, EWU.  
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Mr. Novo submitted a final rebuttal reply on December 16, 2014.  This document was a written 
copy of Mr. Novo’s closing statement from the hearing on December 11, 2014.  This information 
has been added to the record and incorporated as an exhibit herein. 
 
 
Rationale for Director’s Determination 
 
The purpose of a position review is to determine which classification best describes the overall 
duties and responsibilities of a position.  A position review is neither a measurement of the 
volume of work performed, nor an evaluation of the expertise with which that work is performed.  
A position review is a comparison of the duties and responsibilities of a particular position to the 
available classification specifications.  This review results in a determination of the class that 
best describes the overall duties and responsibilities of the position.  Liddle-Stamper v. 
Washington State University, PAB Case No. 3722-A2 (1994). 
 
Duties and Responsibilities 
 
Mr. Novo works as a Desktop Engineer for the Enterprise Infrastructure and Technology 
Services Division. At the time of this review, he reported to the Technical Support Manager 
within the Technical Support Services Section at EWU. His primary function is to serve as the 
Desktop Engineer, which includes Active Directory and Group Policy Administration, Desktop 
Management Systems Engineering, and Microsoft System Center Configuration administration. 
 
Mr. Novo describes his major job duties as follows (Exhibit B-3): 
 

85% Senior Desktop Engineer Specific. 
 
I operate under the general-administrative direction of and report directly to the 
OIT Technical Support Services Manager.  I am expected to independently 
evaluate, plan, problem solve, and implement highly-complex upper-tier technical 
tasks and solutions.  
 
The cumulative nature and scope of my Desktop Engineering responsibilities is 
highly-complex, high-risk, and mission critical.  The nature of my work impacts 
every physical and virtual desktop computer institution-wide through the 
management of institution-wide enterprise systems, crossing Eastern Washington 
University’s multiple campuses and enterprise networks. The duties of this position 
directly impact the healthy functioning, security, and management of all EWU 
faculty/staff, lab, and classroom desktop computers University-wide 
(approximately 4, 200 physical and virtual desktop computers – excluding Data 
Center Operations). 
 
I plan, design, implement, maintain and provide leadership and expert consultation 
for large-scale projects and enterprise systems intended to carry out the 
organization-wide information technology function of centralized desktop 
management (including the use of but limited to Active Directory and Group Policy, 
Microsoft System Center Configuration Manager (SCCM), Windows Updates 
Services (WSUS), Deploy Studio Server, Smart Deploy, and other software/image 
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building and deployment solutions currently being developed. 
 
My desktop engineering responsibilities have a direct impact on how the Technical 
Support Services team performs its job. It is my responsibility to streamline and 
centralize University Desktop management methodologies and to communicate, 
train, and delegates the technical workflows, policies, and desktop management 
procedures to subordinate teams (Tier 1 and Tier 2) such as the Help Desk, IT 
Pros, and student tech employees. 
 

5% Duty:  
 
Technical Support 
 
Tasks: 
 
Troubleshoot, resolve, and/or escalate all computer hardware, software, phone, 
audio/visual and operating system problems for end-user, enhanced classroom, 
and/or general/discipline specific labs for the entire campus.  
 
Respond to telephone calls, e-mails, and in-person requests for technical support. 
 
Maintain timely and accurate records of support issues using technical support 
mail, spreadsheets, and Help Desk management software. 
 
Support faculty, students, and staff in their use of general software applications 
Install, configure, maintain, repair, and upgrade computer software, computer 
hardware, and related peripherals, which include those technologies within 
enhanced classrooms and labs 
Document troubleshooting processes and resulting problem resolutions, to include 
openly sharing and soliciting feedback 
 
Resolve as many user-reported problems as expertise permits using available 
tools 
 
Courteously obtain and convey concise problem information to EWU users. 
 
Provide accurate and timely logging of problems and resolution for problems in the 
Help Desk software solution. 
 
Prepare and submit warranty claims, parts requests, or other related 
documentation to vendors 
 
Maintain an inventory of spare parts, equipment and supplies 
 
Appraise the customer of support delays, to include timing and associated cost(s) 
 
Using established methods and current inventory, assess fitness of client 
computers. 
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Install, support, and troubleshoot all university tagged devises such as printers, 
scanners, and handheld devices 
 
Responsible for consulting, facilitating and/or purchasing hardware and software 
on behalf of university customers. 
 

5% Duty: 
 
Professional Development/Departmental Representation/Consultation 
 
Tasks: 
 
Continue to develop professional expertise and competencies that expand personal 
knowledge and ability, which contribute strength and flexibility to the Office of 
Information Technology, Computer Support, and the project 
 
Communicate the  Office of Information Technology, Computer Support departmental 
goals, and project objectives, policies, procedures and accomplishments to the EWU 
user community and professional contacts 
 
Serve, when directed, as a representative of the project, Department, or Division on 
one or more computer or application related committees 
 
Become familiar with available help and training resources, stay up-to-date on 
campus technology, changes, and/or problems 
 
Attend training sessions provided by OIT technical trainers, ensuring application, 
systems and module competency 
 
Become and remain familiar with EWU policies, services and staff 
 
Maintain reasonable discipline and decorum in the Help Desk and assigned area 
 
Assist OIT in the development and updating of information technology related 
documentation  
 
Other duties as assigned 
 

5% Duty: 
 
Projects and Programs. 
 
Tasks: 
 
Under the general supervision of the Technical Support Services 
supervisor/manager, perform duties and activities as a member of project and 
program team to achieve specified goals 



Director’s Determination for Novo ALLO-13-108 
Page 5 
 
 
 

Assist in preparing Request for Proposals (RFP), Requests for Quote and 
Qualifications (RFQQ), Purchase Acquisitions, or Requests for Information (RFI) and 
any other necessary procurement related documentation for products, systems, or 
services to support university needs. 
 

Supervisors Comments 
 
Mr. Novo reported to Mr. Eric Rux, Technical Support Manager, during the review time period.  
Mr. Rux completed a formal response to Mr. Novo’s position review request (PRR). (Exhibit B-4) 
 
In His Comments, Mr. Rux states: 
I disagree with the statement that Joe is EWU’s Senior Desktop Engineer.  As the Manager of 
Technical Support Services, I serve as the Senior Desktop Engineer. While Joe performs the 
day-to-day functions of a Desktop Engineer, I provide the direction, vision and guidance 
necessary to implement such a drastic paradigm shift to EWU… 
 
Mr. Rux also states:  
As the Desktop Engineer it is up to Joe to implement the solutions in support of the guidance 
and direction that I have provided. 
 
 
Summary of Mr. Novo’s Perspective 
 
Mr. Novo asserts his position provides senior and expert-level Desktop Engineer support 
through his responsibility for planning, designing, implementing, maintaining and providing 
leadership for large-scale projects and enterprise systems intended to carry out the 
organization-wide information technology function of centralized desktop management.  Mr. 
Novo asserts the scope of his work impacts every physical and virtual desktop computer 
institution-wide with enterprise systems crossing EWU multiple campuses and networks.  
  
Mr. Novo asserts his level of decision-making authority and level of responsibility in computer 
image building, computer image deployment methodologies, Active Directory OU and Group 
Policy for desktops, and SCCM implementation reaches the ITS 5 class. 
 
Summary of EWU’s Reasoning 
 
EWU asserts that the overall level and scope of duties and responsibilities assigned to Mr. 
Novo’s position do not reach the ITS5 level of responsibility. EWU contends that while Mr. Novo 
is responsible for designing, testing and providing technical support of desktop solutions, the 
centralized IT Specialists (IT Pros), ITS 3’s & ITS 4’s) assigned to the Technical Support 
Services workgroup do the actual deployment of the computer/software. Mr. Novo works with 
the IT Pros to address issues as they arise. EWU states that the Technical Support Services 
Manager has the institution-wide responsibility for these activities.  
 
EWU asserts that the new SCCM system was developed as a joint effort between the vendor, 
Data Center staff and Mr. Novo. EWU states that the desktop solution is considered a moderate 
sized project and is not considered to be an enterprise system.  
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EWU states that Mr. Novo’s position does independently perform consulting, designing, 
programming, maintenance, quality assurance, troubleshooting and/or technical support. 
However, EWU states this work is being performed at the ITS 3 level.  For example, EWU 
asserts that a final decision regarding acquisition of software or products is approved at a higher 
level, either by Mr. Rux, or an ITS5 who serves as the Data Center Manager, with final authority 
of the Chief Technology & Security Officer.  
 
For each of these reasons, EWU asserts Mr. Novo’s position is properly allocated to the ITS 3 
level class.  
 
 
Class Specifications 
 
When comparing the assignment of work and level of responsibility to the available class 
specifications, the class series concept (if one exists) followed by definition and distinguishing 
characteristics are primary considerations.  While examples of typical work identified in a class 
specification do not form the basis for an allocation, they lend support to the work envisioned 
within a classification. 
 
Comparison of duties to Information Technology series 
 
The class series concept for the Information Technology Specialist series includes the following: 
 

Positions in this category perform professional information technology systems 
and/or applications support for client applications, databases, computer 
hardware and software products, network infrastructure equipment, or 
telecommunications software or hardware.  
 
This category broadly describes positions in one or more information technology 
disciplines such as: Application Development and Maintenance, Application 
Testing . . . Business Analysis and/or Process Re-Engineering, Data Base 
Design and Maintenance . . . Quality Assurance, IT Project Management, 
Systems Software, Web Development . . .  
 
Positions which perform information technology-related work to accomplish tasks 
but are non-technical in nature would not be included in this occupational 
category. 
 

Mr. Novo’s position falls within the Information Technology Specialist (ITS) class series by 
performing professional information technology application and desktop support functions. His 
position should be allocated to a class within the ITS series.   
 
Comparison of duties to Information Technology Specialist 5 (ITS 5) 
 
The ITS 5 class is defined as the supervisory or expert level. ITS 5 positions provide expert 
consultation and specialized analysis, design, development, acquisition, installation, 
maintenance, programming, testing, quality assurance, troubleshooting, and/or problem 
resolution tasks for major organization-wide, high risk/high impact, or mission-critical 
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applications computing and/or telecommunication systems, projects, databases or database 
management systems; support products, or operational problems.   
 
The ITS 5 definition also states the following:   
 

Perform highly-complex tasks such as conducting capacity planning to determine 
organization-wide needs and make recommendations; designing complex agency- 
or institution-wide enterprise systems crossing multiple networks, platforms or 
telecommunication environments; overseeing the daily operations of large-scale or 
enterprise systems; identifying and resolving operational problems for major high 
risk systems with centralized, organization-wide functions; testing multi-
dimensional applications, providing quality assurance; developing standards or 
enhancing existing, high risk and impact, mission critical applications; integrating 
business solutions, or writing feasibility studies and decision packages for high 
visibility/impact initiatives. 
 
Provide leadership and expert consultation for large-scale projects or enterprise 
systems that often integrate new technology and/or carry out organization-wide 
information technology functions, or impact other institutions or agencies.  . . . 
 

Incumbents at the ITS 5 level spend a majority of their time performing highly-complex, 
expert-level tasks. These tasks require highly-specialized technical knowledge and 
understanding of complex computing environment(s) and their client’s needs. Incumbents 
perform expert-level tasks such as designing enterprise-level or other large-scale systems 
which extend beyond an assigned area of responsibility found at the ITS 3 level. 
Incumbents direct or lead enterprise-wide or mission-critical projects. They conduct 
organization-wide capacity planning and make recommendations to senior-level 
management project or administrative teams, and they write feasibility studies and decision 
packages for high visibility/impact initiatives. 
 
At this level incumbents have discretion and are delegated authority in their role as an 
expert-level specialist to resolve the most complex operational problems for major high-
risk systems that often have centralized or organization-wide functions; have delegated  
authority to make decisions affecting project or operational outcomes which often go 
beyond divisional lines. Performance at this level is evaluated in terms of adherence to 
program goals, budgetary limitations, compliance with laws and regulations and general 
organizational policy. 
 
Mr. Novo provided multiple examples of work related to the re-engineering and restructuring of 
the Active Directory and Group Policy.  However, according to the timeline provided by Mr. 
Novo (Exhibit A-4) this restructure work was completed and implemented in March of 2012, 
prior to the time period under review.  Mr. Novo does continue to perform administrative duties 
related to Active Directory and Group Policy. 
 
Mr. Novo’s position does not have responsibility for providing leadership and expert 
consultation for large-scale projects or enterprise systems such as major organization-wide, 
high risk/high impact, mission-critical applications or systems.  While Mr. Novo indicated during 
the review conference that he participates on larger-scale desktop operating system 
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management projects, his position does not serve as the project leader or have primary 
responsibility for conducting capacity planning to determine agency wide needs, or writing 
feasibility studies and decision packages for high visibility or high impact initiatives 
encompassing an organization-wide functional perspective.  For example, while Mr. Novo is 
responsible for the administration of the Active Directory Group Policy Administration, according 
to statements made by Mr. Crary, Chief Technology & Security Office for EWU, his work is one 
component of the total Active Directory.  Mr. Crary explained that while Joe did implement the 
design, programming, and technical support of the Active Directory Group Policy, Mr. Rux 
made the decision to change the structure and he and Mr. Novo worked together to design the 
structure. Mr. Rux made the decision to reduce the number of computer images and which 
tools (Group Policies, SCCM, etc.) to complete this work.  It was then Joe’s responsibility to 
implement these solutions in support of the guidance and direction that was provided by Mr. 
Rux.  Mr. Crary went on to explain that, while these projects were important they are 
considered by EWU to be a moderate projects and not mission critical. 
 
Therefore, Mr. Novo’s position does not encompass the scope and level of responsibility 
required by this class.  For these reasons, his position should not be allocated to the 
Information Technology Specialist 5 class. 
 
Comparison of duties to Information Technology Specialist 4 (ITS 4) 
 
The Definition for the ITS 4 class states the following: 
 

Performs analysis, system design, acquisition, installation, maintenance, programming, 
project management, quality assurance, troubleshooting, problem resolution, and/or 
consulting tasks for complex computing system, application, data access/retrieval, multi-
functional databases or database management systems, telecommunication, project or 
operational problems. 

 
As a senior-level specialist in an assigned area of responsibility and/or as a team or 
project leader, applies advanced technical knowledge and considerable discretion 
to evaluate and resolve complex tasks such as planning and directing large-scale 
projects; conducting capacity planning; designing multiple-server systems; directing 
or facilitating the installation of complex systems, hardware, software, application 
interfaces, or applications; developing and implementing quality assurance testing 
and performance monitoring; planning, administering, and coordinating 
organization-wide information technology training; acting as a liaison on the 
development of applications; representing institution-wide computing and/or 
telecommunication standards and philosophy at meetings; or developing security 
policies and standards.  
 
Incumbents understand the customer's business from the perspective of a senior 
business person and are conversant in the customer's business language.  Projects 
assigned to this level impact geographical groupings of offices/facilities, and/or 
regional, divisional or multiple business units with multiple functions.  The majority 
of tasks performed have wide-area impact, integrate new technology, and/or affect 
how the mission is accomplished.  
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A portion of Mr. Novo’s work is consistent with the assigned area of responsibility requirements 
of this class for applying advanced technical knowledge and considerable discretion to evaluate 
and resolve complex tasks such as…”designing multiple server systems; directing or facilitating 
the installation of complex systems hardware, software, application interfaces, or 
applications;…”  
 
For example, during the review period, Mr. Novo provided leadership to the SCCM deployment 
project.  This project required the integration of new technology on multiple servers. Mr. Novo 
created an architectural drawing for a cluster of multiple production servers and worked with 
Brian McCracken, ITS 4 in the Data Center to test and document a procedure for the SCCM 
multi-server deployment.  However, these activities do not rise to the level of complexity of 
directing large scale projects as anticipated by this class.  This is supported by the EWU Chief 
Technology & Security Officer, Mr. Crary, who indicated during the Director’s Review hearing 
that Mr. Novo does not direct large scale projects as part of his position duties.  
 
Mr. Novo is not responsible for performing other duties consistent with the ITS 4 level such as 
routinely developing and implementing quality assurance testing and conducting performance 
monitoring. He does not have responsibility for planning, administering, and coordinating 
organization-wide information technology training, developing security policies and standards, 
or representing institution-wide computing and/or telecommunication standards and philosophy 
as a senior-level specialist at meetings. 
 
While one aspect of Mr. Novo’s position of designing multiple server systems for the SCCM 
implementation reaches the size and scope of operations required by the definition of this class, 
the overall scope of his assigned responsibility, the complexity of his duties, and the level of 
analysis and level of decision-making authority assigned to his position do not reach the ITS 4 
class definition. 
 
The majority of Mr. Novo’s position duties focus on Desktop Management Systems 
Engineering.  He functions independently to identify, test, engineer and maintain desktop and 
software management solutions.  Mr. Novo’s responsibilities include active directory and group 
policy administration, creating computer images, implementing desktop operating system and 
software deployment processes, quality assurance testing, and support team training. He uses 
SmartDeploy, Deploy Studio Server, Microsoft System Center Configuration Manager (SCCM), 
and other network tools to troubleshoot and resolve problems. These duties are consistent 
with and more appropriately aligned with the ITS 3 level of responsibility. 
 
Therefore, because the majority of his work does not reach the level of responsibility required 
by the Definition and Distinguishing Characteristics of this class, Mr. Novo’s position should not 
be reallocated to the ITS 4 level class. 
 
Comparison of Duties to Information Technology Specialist 3. 
 
The Definition for the Information Technology Specialist 3 (ITS 3) class states: 
 

In support of information systems and users in an assigned area of responsibility, 
independently performs consulting, designing, programming, installation, 
maintenance, quality assurance, troubleshooting and/or technical support for 
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applications, hardware and software products, databases, database management 
systems, support products, network infrastructure equipment, or telecommunications 
infrastructure, software or hardware. 

 
Uses established work procedures and innovative approaches to complete 
assignments and coordinate projects such as conducting needs assessments; leading 
projects; creating installation plans; analyzing and correcting network malfunctions; 
serving as system administrator; monitoring or enhancing operating environments; or 
supporting, maintaining and enhancing existing applications. 

 
The majority of assignments and projects are moderate in size and impact an agency 
division or large workgroup or single business function; or internal or satellite 
operations, multiple users, or more than one group. Consults with higher-level 
technical staff to resolve complex problems. 

 
ITS 3 level positions work independently and perform functions within an assigned area of 
responsibility. They identify and resolve problems within a scope of operation such as a 
division, or large workgroup or single business function, multiple users or more than one 
group. The work methods used and the level of independent decision making required often 
combines following pre-defined standards as well as developing innovative approaches to 
resolve problems or issues that arise. While fully capable of working independently, complex 
problems are resolved through consulting with higher-level technical staff. 

 
The EWU Technical Support Services section provides centralized support to the EWU IT 
infrastructure. Mr. Novo’s position has independent responsibility for maintaining the EWU 
server-based desktop management systems which includes responsibility for active 
directory and group policy administration for desktop computing systems; creating 
processes used to deploy software, and providing enterprise-wide support to desktop 
computers, lap tops and software. He uses established work procedures and innovative 
approaches to complete his assignments. He resolves complex problems by consulting 
with higher-level technical staff. 

 
Although the Typical Work examples do not form the basis for an allocation, they lend support 
to the work envisioned within a classification. The following provides an example of the level 
of work assigned to the Information Technology Specialist 3 class, as stated on the class 
specification: 

 
Conducts needs assessments, requirements analysis and evaluates products for  
applications… 
 
Follows structured process to determine requirements… 
 
Documents work flow, assists clients in defining and prioritizing requirements 

 
Leads moderately sized projects. …Sets and maintains project schedule, coordinates 
design, maintenance and testing.. 
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Creates installation plans; …Customizes of the shelf applications, coordinates work with 
and/or oversees vendors responsible for installing hardware/software…; 
 
Serves as system administrator 
 
Applies software patches… 

 
Maintains,  modifies,  installs,  tests,  and  debugs  system-level  software  such  as 
operating systems, device drivers, memory managers, and communications software. 
Provides maintenance and operations support for applications. 

 
Assesses training needs, determines training approaches and develops course materials.  
Instructs users and computer support staff. Consults on desktop productivity 
tools/software. 

 
Mr. Novo’s level of responsibility as the EWU Active Directory and Group Policy Administrator 
and Desktop support functions are consistent with these statements. 
 
Mr. Novo performs a variety of activities in support of the EWU desktop management system, 
including making group policy updates, creating computer images, developing desktop 
operating system and software deployment processes, and providing desktop support 
application training to the IT Support staff.   
 
Mr. Novo uses the SmartDeploy Enterprise and Apple Deploy Studio Server applications to 
create and deploy operating system images. He designs and maintains the patch management 
solution and is responsible for maintaining the anti-virus/anti-spyware/anti-malware systems. 
 

Mr. Novo applies fixes, develops solutions, provides one-on-one user training and coordinates 
efforts with his supervisor, other IT Support Services staff, Data Center staff, IT Infrastructure 
and Security Services staff, various customers, clients, and the Help Desk. 
 
The overall level, scope and diversity of his assigned duties and responsibilities are more 
closely in line with the ITS 3 class 
 
In total, Mr. Novo’s position has an overall scope and level of individual responsibility which is 
consistent with ITS 3 level work. The primary thrust of his position, and the majority of his 
duties as a whole, falls within the scope and level of responsibility stated by the Definition for 
the ITS 3 level class. 
 
This is supported in Lower Columbia College v. Farland, PRB Case No. R-ALLO-09-035 
(2010), which states in relevant part: 
 

…she was responsible for maintaining and supporting the Angel system and 
the Hershey system. Her duties and responsibilities included consulting, 
installing updates, maintenance, quality assurance, troubleshooting and 
technical support and required her to use innovative approaches to complete 
assignments. The maintenance and support of the Angel system has been an 
ongoing responsibility of Ms. Farland’s position. In addition, the Angel system 
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impacts multiple users and more than one group – students and faculty. In 
performing her work, Ms. Farland consults with other technical staff to resolve 
complex problems. The majority of her duties and responsibilities are 
encompassed by the ITS 3 classification. 

 
In Salsberry v. Washington State Parks and Recreation Commission, PRB Case No. R-ALLO- 
06-013 (2007), the Personnel Resources Board addressed the concept of best fit. The Board 
referenced Allegri v. Washington State University, PAB Case No. ALLO-96-0026 (1998), in 
which the Personnel Appeals Board noted that while the appellant’s duties and responsibilities 
did not encompass the full breadth of the duties and responsibilities described by the 
classification to which his position was allocated, on a best fit basis, the classification best 
described the level, scope and diversity of the overall duties and responsibilities of his 
position. 
 

Based on the level, scope and diversity of the overall duties and responsibilities assigned to Mr. 
Novo’s position, his position is properly allocated to the ITS 3 classification. 
 
 
Appeal Rights 

 
RCW 41.06.170 governs the right to appeal. RCW 41.06.170(4) provides, in relevant part, 
the following: 
 

An employee incumbent in a position at the time of its allocation or reallocation, 
or the agency utilizing the position, may appeal the allocation or reallocation to 
the Washington personnel resources board.  Notice of such appeal must be filed 
in writing within thirty days of the action from which appeal is taken. 
 

The mailing address for the Personnel Resources Board (PRB) is PO Box 40911, Olympia, 
Washington, 98504-0911.  The PRB Office is located on the 3rd floor of the Raad Building, 128 
10th Avenue SW, Olympia, Washington.  The main telephone number is (360) 407-4101, and 
the fax number is (360) 586-4694.   
 
If no further action is taken, the Director’s determination becomes final.  
 
c: Michael “Joe” Novo, EWU 
 Kandys Dygert, WFSE 
 Caren Lincoln, EWU HR 
 Lisa Skriletz, OFM 
 
Enclosure:  List of Exhibits 

  



Director’s Determination for Novo ALLO-13-108 
Page 13 
 
 
 

A. Michael (Joe) Novo Exhibits 
 

1. Request for Director’s Review (pages 1-3) 
2. EWU Information Technology Org Charts with IT division and IT departments 

highlighted (pages 4-9) 
3. Timeline: Job Audit Request and Desktop Engineer Lead application submission 

(pages 10-41) 
4. Overview/Timeline: Active Directory (AD) and Group (GPO) responsibilities 

(pages 42-119) 
5. Overview: University computer Imaging responsibilities (pages 120-145) 
6. SCCM Project management timeline & supporting documents (pages 146-331) 
7. Overview: Computer Support Training Responsibilities (pages 332-370) 
8. Examples of email conversation with vendors (pages 371-382) 
9. Overview: Illustration Desktop Engineer Intent – supporting email 

communications (pages 383-405) 
10. Examples of tasks lists and project management lists (pages 406-422) 
11. Examples of ITS5 job postings (pages 423-429) 
12. Joe Novo’s closing statement 
 

B. EWU Exhibits 
     

1. Mr. Novo Allocation Determination Letter dated November 12, 2013 with position 
description and organization chart 

2. Vice President Gary Pratt Allocation Determination Letter dated November 8, 
2013 with accompanying emails 

3. Position Request Review – Employee Portion 
4. Position Request Review – Supervisor Response 
5. Caren Lincoln audit meeting notes 
6. Information Technology Specialist 3, 4 and 5 class specifications 
7. Documentation submitted by Mr. Novo for consideration (note the originals were 

returned to Mr. Novo, so the copies are not in color) 
8. Email sent to Caren Lincoln by Mr. Novo on 9/13/13 with attachment 
9. HR’s February 19, 2014 response to Mr. Novo’s exhibit submission 

 
C. Class Specifications  

    
1. Information Technology Specialist 3  
2. Information Technology Specialist 4 
3. Information Technology Specialist 5 

 
 


