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Director’s Determination 
 
This position review was based on the work performed for the six-month period prior to March 7, 
2014, the date EvCC’s Human Resources Office received a request for a position review of Mr. 
William Hunnewell’s position.  As the Director’s Review Investigator, I carefully considered all of 
the documentation provided by the parties.  Based on my review and analysis of Mr. 
Hunnewell’s assigned duties and responsibilities, I conclude his position should be allocated to 
the Media Maintenance Technician 2 classification.   
 
Background 
 
On March 7, 2014, the EvCC Human Resources office received a request for a management-
initiated review of Mr. Hunnewell’s position.  The Position Review Request was submitted by Mr. 
Hunnewell’s supervisor, Ms. Jeanie Goodhope, who suggested the position be reallocated from 
Media Technician Supervisor to Information Technology Specialist 3.  Ms. Goodhope requested 
position reviews for the following employees who work together in the Media Services Unit at 
EvCC: Michael Goos,  ALLO 14-080; William Hunnewell, ALLO 14-081; Christopher McNeely, 
ALLO 14-078 and Max Phipps, ALLO 14-088.  
 
On June 26, 2014, Ms. Linda Nichols, Human Resources Consultant for EvCC, notified Mr. 
Hunnewell that his position was properly allocated to Media Technician Supervisor 
classification. (Exhibit B-1) 
 
On July 23, 2014, the State HR Director’s Review Program received Mr. Hunnewell’s request for 
a Director’s review of EvCC HR’s allocation determination. (Exhibit  A-1)    
 
On April 21,2015, I conducted a phone conference with the following participants:    
 William Hunnewell, employee 
 Phyllis Alexander, Representative, WFSE 
 Linda Nichols, Human Resources Consultant, EvCC 
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Guidance for Director’s Determination 
 
The purpose of a position review is to determine which classification best describes the overall 
duties and responsibilities of a position.  A position review is neither a measurement of the 
volume of work performed, nor an evaluation of the expertise with which that work is performed.  
A position review is a comparison of the duties and responsibilities of a particular position to the 
available classification specifications. This review results in a determination of the class that 
best describes the overall duties and responsibilities of the position. Liddle-Stamper v. 
Washington State University, PAB Case No. 3722-A2 (1994). 
 
In Salsberry v. Washington State Parks and Recreation Commission, PRB Case No. R-ALLO-
06-013 (2007), the Personnel Resources Board addressed the concept of best fit. The Board 
referenced Allegri v. Washington State University, PAB Case No. ALLO-96-0026 (1998), in 
which the Personnel Appeals Board noted that while the appellant’s duties and responsibilities 
did not encompass the full breadth of the duties and responsibilities described by the 
classification to which his position was allocated, on a best fit basis, the classification best 
described the level, scope and diversity of the overall duties and responsibilities of his position. 
 
Position Review Request (PRR) (Exhibit B-10)  
 
The PRR was prepared and signed on March 4, 2014 by Ms. Jeanie Goodhope, Media 
Librarian, and Mr. Hunnewell’s supervisor. Ms. Goodhope described Mr. Hunnewell’s position 
purpose as: 
 

“Provides technical support and development for computer integrated, campus-wide media 
system technologies including consulting, designing, installing, maintenance, 
troubleshooting and technical support for hardware, software and applications classroom 
technologies, control systems, ITV, campus events, production. Works independently using 
established work procedures and innovative solutions to meet client and user needs. Leads 
hourly employees.”   

 
Ms. Goodhope indicated Mr. Hunnewell works under the “spot-check basis only” level of 
supervision” and that he “Works with media team and unit lead.” Examples of decisions Mr. 
Hunnewell makes without prior supervisory review are: 

• “Determine equipment needs for specific situations and needs.  
• Set priorities and schedule preventative maintenance.  
• Assign work to hourly employee.” (Exhibit B-10 pg. 17) 
• “How best to resolve operational problems. 
• Develop maintenance and installation schedule for unit. 
• Access needs and determine best way to meet client and event needs.” (Exhibit B-10 pg 

20) 
 
Ms. Goodhope summarized Mr. Hunnewell’s duties and responsibilities as follows: 
 
35%    Provide high level technical support for campus-wide integrated media technologies 

including classroom, events and ITV.  Design, plan, install, configure, operate and 
troubleshoot complex technology systems for classrooms, other facilities and campus 
buildings, including installing cables, configuring settings and drivers, diagnosing and 
resolving installation and operational problems.   
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30% Assess technology needs, recommend appropriate systems and components.  Consult 

with clients to determine and analyze technology needs and problems.  Plan and 
conduct trainings on use of systems, hardware and software. 

 
20%    Perform preventative maintenance, modification, testing and debugging on media 

systems, and components.  
 
5% Produce digital media. 
 
5% Lead hourly employee. Establish installation, operation and maintenance schedules 
 
5% Maintain statistics and inventories of digital assets. (Exhibit B-10) 
 
Summary of Mr. Hunnewell’s Perspective (Exhibit A-1)  
 
On the Request for Director’s Review, Mr. Hunnewell described the duties and responsibilities 
he performs that he believes are outside of his current classification of Media Technician 
Supervisor: 
 

• Plan, program and install the network based Crestron digital control systems used in 
classrooms throughout campus.   

• Pull cabling and attach connectors for network and for Crestron system.       
• Instruct faculty, staff, and off campus clients on use of the digital control systems.    
• Follow industry trends and recommend upgrades to hardware and software when 

necessary. 
• Maintain test, modify and install system level software, operating systems settings, 

device drivers and communications software.   
• Also, provide maintenance and operations support for various software applications 

throughout campus.   
• Research, test and recommend education and presentation applications and software 

for both desktop PCs as well as portable technology such as laptops and tablets.   
• Control the distribution of laptops and tablets to faculty and staff on campus.  
• Maintain applications, software and operating system configurations on portable 

computing equipment such as laptops and tablets.   
• Assess training needs and determine training approaches for faculty and staff on use of 

iPad tablets, Surface tablets, Toshiba tablets, Lenovo Laptops and other computer 
based hardware used on campus.   

 
Mr. Hunnewell confirmed during the review conference that he authored the “Additional 
Information” document (Exhibit A-6), which states, in part,   
 

“Over the past 3 years Media Staff has created a network based scheduling system which 
can be used by the entire Media staff and can be accessed through the network on mobile 
devices (cell phones, tablets) etc. ... MediAvent, is the name of the program that is a 
network based application created, maintained and updated by Media Services.   
 
Now the inventory can be updated daily and is accessed by all media members via the 
network, on a program created, maintained and improved by media services staff. The 
inventory has been barcoded and can be scanned and updated and controlled by Media 
Services staff.”  
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“…Media staff has had administrative rights to classroom computers as well as office 
computers, laptops, laptop carts and tablets. IT and media staff work together in updating 
and maintaining these items on campus. Media staff regularly downloaded software and 
update drivers for media installed equipment on workstations in classrooms. With 
technology ever changing, the responsibility for keeping up with software, hardware, and 
drivers for workstation equipment belongs to the media services staff.” 
 

During the conference, Mr. Hunnewell stated that on occasion during the quarter, he is 
responsible for assigning work to a parttime student employee. The student’s work may involve 
duplicating DVDs, cleaning equipment and filters, and similar tasks. He may also assign work to 
a temporary parttime employee who is hired “on a need basis” to help with equipment 
installation and clean up. The student and temporary employees report to Mr. Hunnewell.    
 
Mr. Hunnewell indicated that he is responsible for the laptop computers, IPads and Surface 
Tablets that faculty may check out for use. These items checkout for different time frames and 
Mr. Hunnewell is responsible for tracking the checkouts, downloading/updating operation and 
applications software for the equipment, instructing the faculty in how to use the items, and 
maintaining inventory records.   
 
Mr. Hunnewell also discussed the media event scheduling system. He participated in the 
creation of this program several years ago. It has been improved so it now is used for 
scheduling of all campus special events. Mr. Hunnewell is the campus contact for booking 
special events, gathering all the information on equipment and other needs, and entering the 
information on the calendar. He ensures that his co-workers are aware of special events so all 
necessary equipment and other materials are set up/available for the activity at the scheduled 
time and place. Mr. Hunnewell’s role in the special events is to ensure that staff get to where 
they need to be, on time, with the proper equipment to cover the events.   
 
Summary of Supervisor Comments (Exhibit B-13)  
 
Ms. Jeanie Goodhope, supervisor, completed the Position Review Request form for Mr. 
Hunnewell’s position. She wrote, in part:  
 

“This request is one of four to upgrade and reassign Media positions. This change is 
necessitated by the massive evolution of technology that has transformed the work of Media 
Services at Everett Community College. In the past, Media Services dealt almost exclusively 
with standalone, mechanical, audio-visual equipment, such as tape recorders, film and 
overhead projectors. Today, evolving information technologies and technology integration 
has changed the way Media Services provides service to meet its mission to that of 
computer-driven, networked, campus wide media systems. Funds for new buildings have 
helped this progression at EvCC. Support, design, and control of these systems has 
become increasingly complex. Media Services technologies at Everett Community College 
are some of the most advanced state-wide. The competencies and skills necessary to 
support this IT based technology is more appropriate to the State IT classifications, which 
better reflect the type, level and complexity of digital competencies required.” (Exhibit B-13 
pg 20) 

 
Ms. Goodhope observed that: “The Library Media Services Department already has migrated to 
one IT position, IT 3-Library Systems, from the Media range, in recognition of this change in 
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technology. Establishing this IT 3 – Media Services position is an equitable solution and would 
bring this employee’s classification up to date.” (Exhibit B-10 pg. 20)    
 
The Board has provided guidance on the comparison of positions when determining allocation 
as follows:  
 

“However, in Byrnes v. Dept.’s of Personnel and Corrections, PRB No. R-ALLO-06-005 
(2006), the Board held that “[w]hile a comparison of one position to another similar position 
may be useful in gaining a better understanding of the duties performed by and the level of 
responsibility assigned to an incumbent, allocation of a position must be based on the 
overall duties and responsibilities assigned to an individual position compared to the 
existing classifications. The allocation or misallocation of a similar position is not a 
determining factor in the appropriate allocation of a position.” Citing to Flahaut v. Dept.’s of 
Personnel and Labor and Industries, PAB Case No. ALLO 96-0009 (1996).  Therefore, the 
allocation or misallocation of positions at other DOC institutions is not a determining factor 
in the appropriate allocation of Appellant’s position.” 
 

Summary of EvCC’s Human Resources’ Determination (Exhibit B-1)  
 
Ms. Linda Nichols, EvCC Human Resources, in a memo dated June 26, 2014, responded to the 
request for review of Mr. Hunnewell’s position. She wrote in part: 
 

“This review confirmed that your correct classification is Media Technician Supervisor.  
Individuals in this classification supervise staff and oversee the operation, maintenance and 
scheduling of media equipment, materials and facilities; and coordinate the production of 
media materials for instruction, promotions, and events. By contrast, individuals in the IT 
Specialist 3 classification perform consulting designing, programming, and other support for 
IT applications, programs and network infrastructure and equipment. The Media Technician 
Supervisor classification is the best fit for the overall duties and responsibilities assigned to 
your position. 
 
…The focus of your position is to support employees, instructors, and outside groups using 
the campus with their media needs. You also support the equipment that is checked out 
through Media Services. Using specialized knowledge, you research and make 
recommendations regarding media issues. The nature of your work relates to media 
services, rather than the overall college IT infrastructure.”  (Exhibit B-1) 
 

During the review conference, Ms. Nichols explained that workstudy students and temporary 
employees are each limited to working a maximum of 69 hours per month. She indicated that 
the Library has a program for checking out Netbooks to students which is a separate program 
from the Media Services. Ms. Nichols commented that the computer-based media services are 
separate from and do not support the institution’s IT infrastructure.     
 
Glossary of Classification Terms 
 
For this review, I referred to the Glossary of Classification Terms for definitions. The Glossary 
can be found on the HR website at:  
http://www.hr.wa.gov/sitecollectiondocuments/compensationandjobclasses/comp class hr pro 
tools/classificationglossary.doc.  

http://www.hr.wa.gov/sitecollectiondocuments/compensationandjobclasses/comp%20class%20hr%20pro%20tools/classificationglossary.doc
http://www.hr.wa.gov/sitecollectiondocuments/compensationandjobclasses/comp%20class%20hr%20pro%20tools/classificationglossary.doc
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Comparison of Duties to Class Specifications 
 
When comparing the assignment of work and level of responsibility to the available class 
specifications, the Class Series Concept (if one exists) followed by Definition and Distinguishing 
characteristics are primary considerations. While examples of Typical Work identified in a class 
specification do not form the basis for an allocation, they lend support to the work envisioned 
within a classification. 
 
When there is a definition that specifically includes a particular assignment and there is a 
general classification that has a definition which could also apply to the position, the position 
will be allocated to the class with the definition that includes the position Mikitik v Depts. of 
Wildlife and Personnel, PAB No. A88-021 (1989).  
 
In Salsberry v. Washington State Parks and Recreation Commission, PRB Case No. R-ALLO-
06-013 (2007), the Personnel Resources Board addressed the concept of best fit. The Board 
referenced Allegri v. Washington State University, PAB Case No. ALLO-96-0026 (1998), in 
which the Personnel Appeals Board noted that while the appellant’s duties and responsibilities 
did not encompass the full breadth of the duties and responsibilities described by the 
classification to which his position was allocated, on a best fit basis, the classification best 
described the level, scope and diversity of the overall duties and responsibilities of his position. 
 
Comparison of Duties to Information Technology (IT) Specialist classes 
 
The Class Series Concept for all IT Specialist classes is on the IT Specialist 1 (479I):  
 

Positions in this category perform professional information technology systems 
and/or applications support for client applications, databases, computer hardware 
and software products, network infrastructure equipment, or telecommunications 
software or hardware.  
 
This category broadly describes positions in one or more information technology 
disciplines such as: Application Development And Maintenance, Application 
Testing, Capacity Planning, Business Analysis and/or Process Re-Engineering,  
Data Base Design and Maintenance, Data Communications, Disaster 
Recovery/Data Security, Distributed Systems/LAN/WAN/PC, Hardware 
Management and Support, Network Operations, Production Control, Quality 
Assurance, IT Project Management, Systems Software, Web Development, or 
Voice Communications.      
 
Positions which perform information technology-related work to accomplish tasks 
but are non-technical in nature would not be included in this occupational category. 

 
For a position to be allocated to one of the IT Specialist classes, the position’s duties and 
responsibilities must fit within the Class Series Concept shown on the IT Specialist 1 class. 
 
In completing the PRR, Ms. Goodhope described the purpose of Mr. Hunnewell’s position as:  
 

“Provides technical support and development for computer integrated, campus-wide, media 
system technologies, including consulting, designing, installing, maintenance, 
troubleshooting and technical support for hardware, software and applications classroom 
technologies, control systems, ITV, campus events, production.” (Exhibit B-10 pg. 14)  
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The primary focus of Mr. Hunnewell’s position is specific to providing support for campus-wide 
media system technologies and production of media materials. Mr. Hunnewell’s delegated 
responsibilities involve using computers and computer systems to complete his assigned media-
related responsibilities. For example, his work includes providing high-level technical support for 
campus-wide integrated media technologies including classroom, events and ITV. He is 
involved with the media unit team to design, plan, install, configure, operate and troubleshoot 
complex technology systems for classrooms and other facilities such as event centers. He 
performs preventative maintenance, modification, testing and debugging of media systems and 
components.   
 
Overall, the nature and focus of Mr. Hunnewell’s assignments are directed to supporting media-
related technologies and systems responsibilities rather than providing “professional information 
technology systems or applications support” as anticipated by the Class Series Concept of the 
IT Specialist classes. Additionally, the focus of Mr. Hunnewell’s position does not fit within one 
of the information technology disciplines listed in the Class Series Concept.   
 
The focus on media-related duties of Mr. Hunnewell’s position is outside the scope of the IT 
Specialist Class Series Concept. Mr. Hunnewell’s position’s responsibilities do not encompass 
the anticipated level of professional information technology systems or application support 
described by the Class Series Concept. The IT Specialist class series is not the best fit for 
allocation of his position. Mr. Hunnewell’s position should not be allocated to a class within the 
IT Specialist series.    
 
Comparison of Duties to Media Technician Supervisor (203H) 

Class Series Concept for all Media Technician classes is on the Media Technician (203E) 
 

Perform a variety of operations, routine maintenance and production duties in support of 
media services such as graphics, photography, audio visual and video equipment, and 
multi-media computerized systems. 

For a position to be allocated to one of the Media Technician classes, the position’s duties and 
responsibilities must fit within the Class Series Concept shown on the Media Technician class. 
 
The Glossary of Classification Terms defines routine and complex under the Complexity of 
Work section as follows: 
 

Routine – Performs several related and repetitive tasks that require some judgment 
regarding the rules and procedures to follow or the materials or equipment to use. 
 
Complex – Independently uses a wide variety of rules, processes, materials and equipment 
to complete work assignments that require specialized knowledge or skills.  Decisions are 
made independently regarding which rules, processes, materials, and equipment to use in 
order to effectively accomplish work assignments. 

The Media Technician series is geared toward “routine maintenance and production duties.”  
The supervisor’s description of Mr. Hunnewell’s assignments indicated that he:    

…Provides technical support and development for computer integrated, campus- wide media 
system technologies including consulting, designing, installing, maintenance . . .” (Exhibit B-10)   
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This description of Mr. Hunnewell’s assigned responsibilities exceeds the anticipated level of 
“routine” maintenance and production duties as defined in the Glossary. ” The Media Technician 
class series is not the best fit for allocation of Mr. Hunnewell’s position. Mr. Hunnewell’s position 
should not be allocated to this series.  

Mr. Hunnewell occasionally assigns, instructs and checks the work of a student or a temporary 
employee. Ms. Nichols indicated the maximum work schedule for each of these employees is 69 
hours per month. Mr. Hunnewell’s occasional assignment of supervising a student employee 
and/or a temporary employee does not reach the level of one FTE as specified by the Board’s 
decision.   
 

In Halcomb v. Shoreline Community College, Higher Education Personnel Board (HEPB) 
Case No. 3453 (1992), the HEPB confirmed that it had applied the 1.0 FTE threshold for 
many years. The HEPB further commented that “for purposes of allocation, there must be a 
standard which can be objectively applied to each set of duties and responsibilities when 
determining the appropriateness of allocation to a class which recognizes lead or 
supervisory duties. The [PRB] Board supports the established threshold of 1.0 FTE as the 
basis for determining the appropriateness of allocation to lead or supervisory classes.” 
Tacoma Community College v Edward Harmon, PRB No. R-ALLO 08-012 (2008). 

 
Mr. Hunnewell’s position is not a match for the Media Technician series and specifically for the 
Media Technician Supervisor class. Mr. Hunnewell’s position’s assigned responsibilities do not 
meet the Board’s requirements to be allocated to a Supervisor class. Mr. Hunnewell’s position 
should not be allocated to the Media Technician series. 

Comparison of Duties to Media Maintenance Technician   
 
Class Series Concept for Media Maintenance Technician is on the MMT(1)(592E) (in part) 
 

Diagnose malfunctions, maintain, repair, install, construct, and test electronic media and/or 
multi-media equipment and systems. Provide media maintenance technical support. 
 
Perform repairs in a variety of working environments such as media centers, auditoriums, 
mobile sound systems, audio recording systems, electronic conference centers.  

  
This series is distinguished from the Computer Maintenance Technician series in that the 
installation, maintenance and repair of personal or other computers, other than computer 
equipment used in media production or as instructional media, is limited.  

 
For a position to be allocated to one of the Media Maintenance Technician classes, the 
position’s duties and responsibilities must fit within the Class Series Concept shown on the 
Media Maintenance Technician 1 class.   
 
As anticipated by the Media Maintenance Technician Class Series Concept and described by 
his supervisor, Mr. Hunnewell’s assigned responsibilities and position purpose are aligned with 
and reflect the expectations of the Class Series Concept for Media Maintenance Technician 
classes. For example, Mr. Hunnewell performs technical work and support involving campus-
wide integrated media technologies and networked equipment that is specific to classrooms, 
media production and/or instructional media. Mr. Hunnewell is also responsible for obtaining, 
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inventorying, repairing, tracking and checking out to faculty and students equipment such as 
laptop computers, IPads and Surface Tablets.   
 
Ms. Goodhope describes in the PRR, in part, that Mr. Hunnewell is assigned responsibilities to:  
 

“Provide a high level technical support for campus-wide integrated media technologies 
including classroom, events and ITV. Design, plan install, configure, operate and 
troubleshoot complex technology systems for classrooms, other facilities and campus 
buildings; ... Assess technology needs, recommend appropriate systems and components;..  
(Exhibit B-10 pg. 15)   

 
Mr. Hunnewell’s responsibilities support “campus-wide integrated media technologies including 
classroom, events and ITV. As part of the media team, he does design, plan, install, configure, 
operate, troubleshoot and repair complex media systems for classrooms and other campus 
facilities, event centers and buildings. He assesses technology needs and recommends 
appropriate systems and components. He develops and codes programs for campus-wide, 
integrated media systems. He independently installs, maintains, operates and supports 
production software and hardware...” (Exhibit B-10, pg. 17)   
 
Mr. Hunnewell’s assigned responsibilities are aligned with the criteria of the Class Series 
Concept for the Media Maintenance Technician in that the majority of the work he performs is 
directly related to diagnosing malfunctions, providing maintenance, repair, installation, and 
testing of electronic media equipment and systems in classrooms. He works with on and off 
campus groups to schedule events and ensures all necessary personnel and equipment are 
aware of the event needs and they are met on time. He provides media maintenance technical 
support to faculty, staff and students. Overall, the Media Maintenance Technician is an 
appropriate class series for allocation of Mr. Hunnewell’s position. His position should be 
allocated within this series. 
 
This allocation determination is further supported by a Personnel Resources Board (PRB) 
decision.  In Alvarez v. Olympic College, PRB No. R-ALLO-08-013 (2008), the Board held that 
“when there is a definition that specifically includes a particular assignment and there is a 
general classification that has a definition which could also apply to the position, the position will 
be allocated to the class that specifically includes the position.“  See Mikitik v. Depts. of Wildlife 
and Personnel, PAB No. A88-021 (1989).”  

 
Therefore, the allocation of Mr. Hunnewell’s positon to a Media Maintenance Technician class is 
a better fit than to the Information Technology classes.  
 
Comparison of duties to Media Maintenance Technician 3 (592G) 
 
Definition 
 

Perform complex media maintenance work troubleshooting, maintaining, 
constructing, installing and repairing media and/or multi-media equipment and 
systems.  

 
Distinguishing Characteristics 
 

Under general direction, perform complex media maintenance, construction and repair work 
as a senior level technician such as: designing and constructing specialized multi-media 
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interfaces; recommending update or replacement service work for major media control 
systems; assisting in media installation planning. 
 

 
The Glossary of Classification Terms defines supervision levels and levels of work as follows: 
 
Supervision Required:   
 
General supervision  

• Employee performs recurring assignments without daily oversight by applying 
established guidelines, policies, procedures, and work methods.  

• Employee prioritizes day-to-day work tasks. Supervisor provides guidance and must 
approve deviation from established guidelines, policies, procedures, and work methods. 

• Decision-making is limited in context to the completion of work tasks. Completed work is 
consistent with established guidelines, policies, procedures and work methods. 
Supervisory guidance is provided in new or unusual situations. 

• Work is periodically reviewed for compliance with guidelines, policies and procedures.   
 

General direction  
• Employee independently performs all assignments using knowledge of established 

policies and work objectives.   
• Employee plans and organizes the work and assists in determining priorities and 

deadlines. May deviate from standard work methods, guidelines or procedures in order 
to meet work objectives.   

• Employee exercises independent decision-making authority and discretion to decide 
which work methods to use, tasks to perform and procedures to follow to meet work 
objectives. 

• Completed work is reviewed for effectiveness in producing expected results. 
 
 
Level of Work. Each level listed is typically a separate class with a separate title, salary, and 
different work performed.   

 
Journey - Fully competent and qualified in all aspects of a body of work and given 
broad/general guidance. Individuals can complete work assignments to standard under 
general supervision.  Also referred to as the working or fully-qualified level.  
 
Senior - The performance of work requiring the consistent application of advanced 
knowledge and requiring a skilled and experienced practitioner to function independently.  
Senior-level work includes devising methods and processes to resolve complex or difficult 
issues that have broad potential impact. These issues typically involve competing interests, 
multiple clients, conflicting rules or practices, a range of possible solutions, or other 
elements that contribute to complexity. The senior-level has full authority to plan, prioritize, 
and handle all duties within an assigned area of responsibility. Senior-level employees 
require little supervision and their work is not typically checked by others.  

 
Ms. Goodhope’s description of the level of supervision as “spot check basis” provided to Mr. 
Hunnewell’s position meets the Glossary definition of “General Supervision” rather than 
“General Direction” as expected by the Distinguishing Characteristics of this class.   
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On the PRR, Ms. Goodhope states the Mr. Hunnewell, “Works independently using established 
work procedures and innovative solutions to meet client and user needs.” This level of 
independent work, matches the Glossary definition for “Journey level” rather than the 
anticipated “Senior level technician” required by the Distinguishing Characteristics of the MMT 
3.  (Exhibit B-10 pg. 16).   
 
The level of supervision Mr. Hunnewell’s position receives and the independence with which he 
works does not reach to the required levels of General Direction and Senior Level described in 
the Distinguishing Characteristics. Mr. Hunnewell’s assigned level of independent work and 
responsibilities do not meet the expectations of the Media Maintenance Technician 3 level. As a 
result this class is not an appropriate match for allocation of Mr. Hunnewell’s position.   
 
Comparison of duties to Media Maintenance Technician 2 (MMT2) (592F)   
 
Definition 
 

Perform journey-level media maintenance work troubleshooting, maintaining, repairing, 
installing, constructing, and testing media and/or multi-media equipment and systems. 

 
Distinguishing Characteristics 
 

Under general supervision, independently perform a variety of troubleshooting, repair, 
maintenance, construction, testing, and installation activities on media equipment and 
systems varying from the routine test, maintenance and repair of media equipment to the 
assembly and installation of audio-visual control, telecommunication, or satellite reception 
systems. 

 
On the PRR, it is noted that the level of supervision Mr. Hunnewell receives is “Spot check basis 
only”. This level of supervision correlates with the “General Supervision” definition in the 
Glossary as shown above. Further, it is the level of supervision expected by the Distinguishing 
Characteristics of this class. 
 
Also, on the PRR, Ms. Goodhope states that Mr. Hunnewell, “Works independently using 
established work procedures and innovative solutions to meet client and user needs.” This level 
of independent work, matches the Glossary definition for “Journey” level as anticipated by the 
Definition of the Media Maintenance Technician 2.   (Exhibit B-10 pg. 16)  
 
During the phone conference, Mr. Hunnewell described his work of helping to install each 
instructor’s station in classrooms which allows the instructor to control several pieces of 
networked equipment, including computers, cameras, projectors, microphones, and screens. 
Mr. Hunnewell is responsible for providing technical support for media hardware, software and 
applications of classroom technologies and control systems. As a member of the media team, 
he designs, plans, installs, configures, operates and troubleshoots complex systems for 
classrooms and other campus facilities, and event centers. He assesses technology needs and 
recommends appropriate systems and components. He develops and codes programs for 
integrated media systems. He independently installs, maintains, operates and supports 
production software and hardware.  
 
Mr. Hunnewell performs a variety of specialized media-related operations, maintenance and 
production duties to support the media services at EvCC. Mr. Hunnewell provides technical 
support for campus-wide integrated media technologies including classroom, events and ITV.  
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Mr. Hunnewell’s assigned responsibilities and level of supervision are aligned with the Definition 
and the Distinguishing Characteristics of the Media Maintenance Technician 2 class.  Mr. 
Hunnewell’s position should be allocated to this class.  
 
Although the examples of Typical Work identified in a class specification do not form the basis 
for an allocation, they lend support to the scope and level of work performed by that class. The 
Typical Work statements that most closely align with Mr. Hunnewell’s duties include the 
following: 
 
Typical Work 

• Troubleshoots, repairs, maintains, installs, constructs, and tests various media equipment 
and systems such as television monitors, amplifiers, video cameras, 24 channel mixing 
consoles, … satellite reception systems, audio mixing consoles, audio/video distribution 
systems, …, projectors, slide-sync audio recorders, audio recording/processing equipment, 
theater lighting systems;  

• Uses electronic test equipment … to troubleshoot malfunction(s) to system, board, or 
component level using diagnostic software as needed; uses hand and power tools such as 
drill presses, lathes, soldering guns, grinders, etc.; 

• Performs mechanical, or electronic repair(s) to system, board, or component level; calibrates 
and/or tests for proper operation;  

• Assembles and installs media equipment and systems such as updated audio-visual control 
systems in auditoria, closed circuit TV, public address, or antenna cable systems;  

• Confers with faculty, staff, clients, vendors, students, and/or supervisors in determining 
equipment problems or fulfilling service requirements;  

• May set up media equipment for special events; may assist with studio booth operation;  

It is clear that Mr. Hunnewell is a highly skilled and dedicated member of the EvCC staff.  
However, a position review is not a reflection of performance or an individual’s ability to perform 
higher-level work. The purpose of an allocation review is to determine the classification which 
best describes the overall duties and level of responsibility of a position. A position’s allocation 
is based on the majority of work assigned to a position and how that work best aligns with the 
available job classifications.   
 
Based on my review of the information provided, I find that Mr. Hunnewell’s overall level of 
responsibility, decision making authority and assigned media-related technical responsibilities, 
best fit within the Media Maintenance Technician 2 classification. His position should be 
allocated to Media Maintenance Technician 2. 
 
Appeal Rights 
 
RCW 41.06.170 governs the right to appeal. RCW 41.06.10(4) provides, in relevant part, the 
following: 
 

An employee incumbent in a position at the time of its allocation or reallocation, or the 
agency utilizing the position, may appeal the allocation or reallocation to the Washington 
Personnel Resources Board. Notice of such appeal must be filed in writing within thirty 
days of the action from which appeal is taken.  
 



Director’s Determination for Hunnewell  ALLO-14-081 
Page 13 
 
The mailing address for the Personnel Resources Board (PRB) is P. O. Box 40911, Olympia, 
Washington 98504-0911.The PRB Office is located on the 3rd floor of the Raad Building, 128 
10th Avenue SW, Olympia, Washington. The main telephone number is (360) 407-4101, and the 
fax number is (360) 586-4694.  
 
If no further action is taken, the Director’s determination becomes final. 
 
 
Cc: Mr. William Hunnewell, employee 
 Phyllis Alexander, Representative, WFSE 
 Ms. Linda Nichols, EvCC Human Resources 
 Ms. Jeanie Goodhope, EvCC Media Services Supervisor 
 
 
Enclosure:  List of Exhibits 
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WILLIAM HUNNEWELL v EVERETT COMMUNITY COLLEGE 
ALLO-14-081 
 

A. William Hunnewell Exhibits 
1. Request for Director Review  7-23-14  p.1-2      
2. Position Review Request  6-26-14  p.3-4 
3. EvCC Media Services Organizational Chart  p.5 
4. Performance Development Plan  6-27-13  p.6-10 
5. Performance Development Plan  6-12-14  p.11-15 
6. Employee’s Description of Changes in Media Services Duties  p.16 
7. Typical Design/Install Process  p.17-18 
8. Campus Statistics   p.19 
9. Equipment List for Standard Classrooms  p.20 
10. Media Scheduling and Inventory Interface  p.21 
11. Example of IT email to Media  p.22-23 
12. Crestron Connections  p.24-26 
13. Creston Module Schematic  p.27 
14. Crestron Cables p.28-29 
15. Crestron Presentation Systems p.30-37 
16. Commercial Integrator Article re: Media/IT Convergence   p.38 
17. Evolution of Media Services at EvCC  p.39-40 

 
B. EvCC Exhibits 

1. Allocation determination letter dated 06-26-14 (sent via email) p.1-2 
2. Supervisor’s response to request for additional information  p.3 
3. Employee’s response to request for additional information  p.4-6 
4. Request for additional information  p.7 
5. Notice of additional time needed  p.8 
6. Class specification – Media Technician Supervisor  p.9 
7. Class specification – IT Specialist 3  p.10 
8. EvCC Job description – Media Technician Supervisor   p.11-12 
9. Email acknowledging receipt of position review request p.13 
10. Employee’s Position Review Request, received 03-07-14  p.14-21 
11. Organizational chart – Media Services p.22-23 
12. Organizational chart – Information Technology p.24-25 
13. Media Services web page and Intranet department page p.26-29 
14. IT web page and Intranet department page p.30-32 

 
C. Class Specifications  

1. Media Technician Supervisor  (203H) 
2. Media Maintenance Technician 1 (592E) 
3. Media Maintenance Technician 2 (592F) 
4. Media Maintenance Technician 3 (592G) 
5. IT Specialist Class Series Concept 
6. IT Specialist 3  (479K) 


