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Director’s Determination 

This position review was based on the work performed for the six-month period prior to November 25, 2013, 
the date Parks HR received Ms. Dinzl-Pederson’s request for a position review.  As the Director’s Review 
Investigator, I carefully considered the documentation in the file, the exhibits, and the verbal comments 
provided by both parties during the review telephone conference.  Based on my review and analysis of Ms. 
Dinzl-Pederson’s assigned duties and responsibilities, I conclude her position is properly allocated to the Parks 
Interpretive Specialist (PI-Specialist) classification. 

Background 

On November 25, 2013, Parks HR received Ms. Dinzl-Pederson’s Position Review Request (PRR) form 
(Exhibit B-2), requesting her PI-Specialist position be reallocated to the Parks Interpretive Consultant (PI-
Consultant) class.  

Parks notified Ms. Dinzl-Pederson on February 21, 2014, that her position was properly allocated to the PI-
Specialist class (Exhibit B-1). 

On March 3, 2014, State Human Resources, OFM received Ms. Dinzl-Pederson’s request for a Director’s 
review of Parks allocation determination (Exhibit A-1).   

On February 24, 2015, I conducted a Director’s review conference.  Present during the meeting were Christina 
Dinzl-Pederson, Phyllis Naiad, Council Representative, WFSE; Jeff Wheeler, Cama Beach Area Manager; and 
Jenny Warnstadt, HR Operations Manager, Parks.   

Rationale for Director’s Determination 

The purpose of a position review is to determine which classification best describes the overall duties and 
responsibilities of a position.  A position review is neither a measurement of the volume of work performed, nor 
an evaluation of the expertise with which that work is performed.  A position review is a comparison of the 
duties and responsibilities of a particular position to the available classification specifications.  This review 
results in a determination of the class that best describes the overall duties and responsibilities of the position.  
Liddle-Stamper v. Washington State University, PAB Case No. 3722-A2 (1994). 
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Positions are to be allocated to the class which best describes the majority of the work assignment. Ramos v 
DOP, PAB Case No. A85-18 (1985). 

Duties and Responsibilities 

Ms. Dinzl-Pederson works at the Cama Beach State Park, NW Region. She works independently and reports 
directly to Mr. Jeff Wheeler who is the Cama Beach Area Manager. 

Ms. Dinzl-Pederson states in the Position Review Request (PRR) form that the purpose of her position is to 
create, develop and implement interpretative concepts and products at the park, region and statewide levels. 
She provides professional interpretative work, consulting services and/or presentations for workshops, 
conferences, events and organizations.   She also develops educational and interpretive and traveling 
displays, brochures and signs. She also serves as the coordinator for the Volunteer Naturalist program.   

Ms. Dinzl-Pederson’s duties and responsibilities are further identified in the PRR as follows:    

54% Duty 
Develop methods of interpreting historical data, natural history and 
natural settings. 
Tasks 
Professional interpretative work, consulting services and/or presentations 
for workshops, conferences, events and organizations.  Serves as a 
liaison between the agency and local groups regarding interpretation of 
historical, archeological and natural areas, coordinates programs with 
other state, federal and county agencies as well as private or non-profit 
groups. 

• Interpretive work, consulting, partnership formation, management 
and presentation for Washington State Parks Centennial GeoTour 
geocaching program – 100 caches in 100 parks to celebrate 100 
years.  

• Consulting for USDA Forest Service & Pacific NW Trail 
Association – Rockin’ the Wild. 

• Consulting for Friends of Saint Edwards Park – City of Kenmore 
15th Anniversary Celebration. 

• Consulting and presenting for Snohomish County Surface Water 
Management Teacher Education Workshop – Discover Your 
Sense of Place. 

• Interpretive work and presentation for Edmonds Community 
College Anthropology Workshops at Cama Beach. 

• Presenter for Washington State Parks Interpretative Training – 
Brooks Memorial State Park. 

• Presenter for Washington State Parks Host and Volunteer 
Conference – Cama Beach State Park. 

• Presenter for regional educational conferences – Storming the 
Sound, Sound Living and Snohomish County League of Historical 
Societies. 

• Presenter for Cedarhome Elementary CamOcean in Motion 
event. 
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• Consulting and presenter for Rockport State Park Eagle Program 
2013 & Deep Forest Experience. 

• Interpretative work and presentation for Edmonds Community 
College L.E.A.F. program at Deception Pass State Park and 
Cama Area Parks. 

• Interpretative work with Stanwood/Camano School District’s 
Highly Capable Program, grades 3 through 6, located at 
Stanwood’s Twin City Elementary. 

21% Duty 
Develop educational and interpretive displays, brochures & signage to 
create memorable recreational and educational experiences that 
enhance visitor’s lives.  Create traveling displays, available to regional 
parks, private and non-profit groups, expanding interpretive opportunities 
to parks with no formal interpretative center. 
Tasks 

• Acquisition of extensive natural history collection.  Donations from 
Gary and Mike Wilgus.  Management of collection and temporary 
loan program for collection items.  Portions of the collection have 
travelled to 4 regional parks for display. 

• Conservation of ancient Columbia Mammoth Tusk and work with 
partners on professional conservation and educational materials. 
Worked closely with department HQ staff Alicia Woods on project. 

• Brochures; worked with HQ on design of passport for Centennial 
Geo Tour and other promotional materials for this statewide 
program. 

• Signs 
o Sign and Display at Cama Welcome Center.  Project in 

Partnership with Eagle Scout. 
o Interpretative signage, consulted with designer from The 

Center for Wooden Boats on sign content for historical 
program, Fish On the history of fishing resorts and boat 
houses in Puget Sound. 

o Trail signage for Cama area trails in partnership with 
Friends of Camano Island Parks. 

• Indoor natural history and historical artifact displays throughout 
the Cama property.  Temporary displays for events; Snow goose 
Birding Festival and October Harvest festival.  

12% Duty 
Volunteer program coordinator 
Tasks 
Develop and deliver public stewardship/environmental education as 
coordinator for volunteer Naturalist program, information hosts and 
volunteer historians.  Recruit, interview, select and train new volunteers 
and supervise interpretive program volunteers.  Arrange training sessions 
including scheduling guest speakers.  Prepare training manual and 
updates as necessary.  Assist with Department sponsored 
events/programs such as “First Day Hikes”, “Centennial Celebration” and 
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“Junior Ranger” and represents the Department at local conservation and 
recreation events.  

8% Duty 
Act as park historian. Maintain all artifact collections, recruit and train 
people on archiving and oral history programs. 

5% Duty 
Other duties – Secure tools and materials for student volunteer projects.  
Inform groups and individuals of park rules and regulations as an 
educational contact. 

Mr. Wheeler completed and signed the supervisor’s section of the form. He indicates that Ms. Dinzl-Pederson’s 
description of her assigned duties and responsibilities is accurate and complete. Mr. Wheeler supports Ms. 
Dinzl-Pederson in her request. He stated during the review conference that her position has a broader scope of 
responsibility which includes consulting with other NW regional interpretative staff to assist them in developing 
and designing various interpretative programs and displays.   

Summary of Ms. Dinzl-Pederson’s Perspective 

Ms. Dinzl-Pederson believes the scope of her work reaches the PI-Consultant level of responsibility. Ms. Dinzl-
Pederson coordinates and consults with private and non-profit groups and state and federal agencies, and 
serves as a liaison for local groups. She states her current work focuses on consulting on interpretative 
techniques, methods, programs, exhibits and publications for other regional state parks, as well as with other 
state, county, city, and community organizations. In addition, she believes the work she performed as the 
project lead for the agency’s Centennial GeoTour program involved working with agency headquarters staff 
and park staff statewide to develop and implement this project is consistent with the PI-Consultant class.  

Summary of Parks Reasoning 

Parks states the majority of Ms. Dinzl-Pederson’s duties do not reach the scope of responsibility described by 
the Parks Interpretive Consultant classification. Parks contends the portion of work Ms. Dinzl-Pederson’s 
describes in the PRR as the majority of her duties also falls within the PI-Specialist class. This includes such 
work as acting as a liaison for the Cama Beach State Park and performing interpretative work, developing 
programs, and giving presentations to internal and external stakeholders for specific events at Cama Beach 
State Park and other parks within the NW region.  

In addition, the other duties she describes such as performing technical research for the development and 
implementation of interpretative programs at historic sites; collecting, identifying and preserving objects, and 
her other related duties are consistent with the Parks Interpretive Specialist class. Parks asserts that, in total, 
the overall scope of her position falls within the PI-Specialist class. 

Comparison of Duties to Class Specifications 

When comparing the assignment of work and level of responsibility to the available class specifications, the 
class series concept (if one exists) followed by definition and distinguishing characteristics are primary 
considerations.  While examples of typical work identified in a class specification do not form the basis for an 
allocation, they lend support to the work envisioned within a classification. 

Comparison of Duties to Parks Interpretive Consultant (PI-Consultant) 

The Definition for this class states:  
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Develops methods of interpreting historical data, natural history and natural settings for the Washington 
State Parks and Recreation Commission.  Confers with architects, display fabricators, contractors, and 
field staff to assure compliance with the desired theme and specifications.  Provides consultative 
services to other State, county, and municipal agencies.  Plans, researches, develops, and implements 
site interpretive master plans and programs. 

The Definition states that incumbents at this level develop methods of interpreting historical data, natural 
history and natural settings for the Washington State Parks and Recreation Commission.  Positions focus on 
planning, developing and implementing interpretive master plans and programs and perform agency-level 
interpretive consultation to the Commission on the development and construction of interpretive programs and 
displays for parks. This includes conferring with architects, display fabricators, contractors, and field staff to 
assure compliance with the desired theme and design specifications.    
 
Additionally, although not allocating criteria, the typical work statements provide examples of work performed 
at this level. The typical work statements indicate that positions provide technical expertise in interpretive center 
design and layout for parks. Incumbents make design and display recommendations in order for the Department 
(i.e. agency) to contract for construction. They advise contractors on changes in design and they inspect finished 
products to ensure compliance with design specifications.  Positions also have increased authority in performing 
statewide inspections at interpretive centers and recommending appropriate actions for upkeep and changes 
of existing displays.  
 
During the review period a portion of Ms. Dinzl-Pederson’s work reached certain aspects of this class. For 
example, Ms. Dinzl-Pederson served as the agency’s project lead for implementing the agency-wide 
Centennial GeoTour geocaching program. This project consisted of placing 100 geo caches in 100 parks 
statewide as part of the agency’s centennial celebration. Ms. Dinzl-Pederson coordinated implementation 
efforts with agency headquarters and park staff across the state as well as outside partnering organizations. 
She confirmed this during the review conference that she provided statewide-level interpretive, consulting, 
partnering, and presentation work as part of the program’s implementation efforts.  In addition, during the 
review conference, Ms. Dinzl-Pederson stated that a portion of her work during the review period included 
providing occasional interpretative guidance and assistance in developing and setting up park interpretive 
materials and displays for other parks located in the NW region. 

However, as a whole, her position does not have the scope of responsibility for planning, researching, 
developing, and implementing master plans and interpretative programs and displays at the level required by 
this class.   

For example, Ms. Dinzl-Pederson’s position does not regularly plan, research, develop, and implement site 
interpretive master plans and programs and provide technical expertise in interpretive center design and layout 
for state parks. Her position does not include the scope of responsibility for providing interpretive center and 
program design and display recommendations for construction contracts. She does not regularly confer with 
architects, display fabricators, contractors, and field staff to assure compliance with the desired theme and 
specifications for construction projects. Her position does not require her to advise contractors on design 
changes and she does not inspect finished products to ensure compliance with contract specifications.  

She does not provide interpretive consultation to other State, county, and municipal agencies at the level 
anticipated by this class.  Ms. Dinzl-Pederson does not perform inspections at interpretive centers and 
recommend appropriate actions for upkeep and changes of existing displays.   
 
In total, while a portion of Ms. Dinzl-Pederson’s position reaches certain aspects of work performed at this 
level, as a whole, her position does not have the breadth and depth of responsibility for performing work 
required by the PI-Consultant class. The majority of Ms. Dinzl-Pederson’s responsibilities are focused on the 
Cama Beach State Park.  The extent of her interpretative consultation work with other NW Region State Parks 
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is more limited in nature.   In total, the Parks Interpretive Consultant class is not the best fit for Ms. Dinzl-
Pederson’s position. 

Comparison of Duties to Parks Interpretive Specialist (PI-Specialist) 

The Definition of this class states:  “Researches, develops and implements site interpretive master plans and 
programs.”    

Additionally, although examples of typical work identified in a class specification do not form the basis for an 
allocation, they lend support to the work envisioned within a classification.  The typical work statements for the 
PI-Specialist class include the following statements:   

• Performs technical research which pertains to the development and implementation of interpretive 
programs at historic sites, natural areas, and interpretive centers; 

• Develops and disseminates information on heritage sites and other historical and natural areas; provides 
technical assistance to field personnel, and other agencies and groups; develops site interpretive master 
plans and inventories; 

• Collects, identifies and preserves objects of interpretive value; maintains accurate and up-to-date 
accession and artifact catalog records and trains personnel in their use; 

• Prepares or assists in preparation of guides, booklets, studies, records, reports and other publications; 
• Assists in the maintenance of files, pictures, maps, publications, abstracts, and other material relating to 

heritage sites and other historic and natural areas;  
• Supervises and trains seasonal personnel engaged in interpretive programs; 
• Assists as liaison between the agency and local groups regarding interpretation of historical, 

archaeological and natural areas; coordinates programs with other agencies and groups as required; 

Ms. Dinzl-Pederson’s level of responsibility for providing interpretive services falls more accurately within the 
scope of work defined in the PI-Specialist class.  

For example, Ms. Dinzl-Pederson has primary responsibility for conferring with local groups and providing 
technical interpretative specialist consultation work for interpretative displays and programs at the Cama Beach 
State Park.  She occasionally assists in developing interpretative programs and displays at neighboring park 
primarily within the NW region.  As a whole, she performs interpretative specialist and consultation work 
regarding interpretative programs and activities with other agencies and groups at the level intended by this class. 

For example, in the PRR, she lists the following activities:   

• Consulting for USDA Forest Service & Pacific NW Trail Association – Rockin’ the Wild. 

• Consulting for Friends of Saint Edwards Park – City of Kenmore 15th Anniversary Celebration. 
• Consulting and presenting for Snohomish County Surface Water Management Teacher Education 

Workshop – Discover Your Sense of Place. 
• Interpretive work and presentation for Edmonds Community College Anthropology Workshops at Cama 

Beach. 
• Presenter for Washington State Parks Interpretative Training – Brooks Memorial State Park. 
• Presenter for Washington State Parks Host and Volunteer Conference – Cama Beach State Park. 
• Presenter for regional educational conferences – Storming the Sound, Sound Living and Snohomish 

County League of Historical Societies. 
• Presenter for Cedarhome Elementary CamOcean in Motion event. 
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• Consulting and presenter for Rockport State Park Eagle Program 2013 & Deep Forest Experience. 
• Interpretative work and presentation for Edmonds Community College L.E.A.F. program at Deception 

Pass State Park and Cama Area Parks. 
A portion of her work also includes developing educational and interpretive displays, brochures and signage 
and creating traveling displays, available to regional parks, private and non-profit groups, expanding 
interpretive opportunities to parks with no formal interpretative center. 

In addition, she recruits, interviews, selects, trains and supervises interpretive program volunteers. She 
prepares training manuals and updates as necessary. She assists with Department-sponsored events and 
programs and represents the Department at local conservation and recreation events. 

Ms. Dinzl-Pederson also acts as the Cama Beach State Park historian. She maintains the park’s artifact 
collections and performs other related functions.  

Most positions within the civil service system occasionally perform duties that appear in more than one 
classification. However, when determining the appropriate classification for a specific position, the duties and 
responsibilities of that position must be considered in their entirety and the position must be allocated to the 
classification that provides the best fit overall for the majority of the position’s duties and responsibilities. See 
Dudley v. Dept. of Labor and Industries, PRB Case No. R-ALLO-07-007 (2007). 

In this case, the majority of the duties assigned to Ms. Dinzl-Pederson’s position and her level of responsibility 
and delegated authority are best described by the PI-Specialist classification. This class more accurately 
addresses the full scope of work performed by Ms. Dinzl-Pederson. Therefore, her position should remain 
allocated to that class.   

Appeal Rights 

RCW 41.06.170 governs the right to appeal.  RCW 41.06.170(4) provides in relevant part, the following: 

The mailing address for the Personnel Resources Board (PRB) is P.O. Box 40911, Olympia, WA 
98504-0911. An employee incumbent in a position at the time of its allocation or reallocation, or the 
agency utilizing the position, may appeal the allocation or reallocation to . . . the Washington 
personnel resources board . . . .  Notice of such appeal must be filed in writing within thirty days of 
the action from which appeal is taken. 

The mailing address for the Personnel Resources Board (PRB) is PO Box 40911, Olympia, Washington, 
98504-0911.  The PRB Office is located on the 3rd floor of the Raad Building, 128 10th Avenue SW, Olympia, 
Washington.  The main telephone number is (360) 407-4101, and the fax number is (360) 586-4694.    

If no further action is taken, the Director’s determination becomes final. 

 
c: Christina Dinzl-Pederson, Parks 

Phyllis Naiad, WFSE 
Jenny Warnstadt, Parks 
 

 
Enclosure:  List of Exhibits 
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CHRISTINA DINZL-PEDERSON v PARKS 
 
ALLO-14-023 
 
List of Exhibits 
 
A. Christina Dinzl-Pederson Exhibits 

 

1. Director’s Review Request March 3, 2014 

2. Groundspeak GeoTour Agreement listing Ms. Dinzl-Pederson as the project manager for 
Washington State Parks and Recreation Commission, attachment 2 dated May 10, 2013. 

3. Email from Peter Herzog complimenting Ms. Dinzl-Pederson for Centennial GeoTour program 
creation and implementation, dated June 10, 2013. 

4. Email from Virginia Painter Parks PAO showing Ms. Dinzl-Pederson as the Parks lead for the 
Centennial GeoTour program dated June 17, 2013 and Press Release dated June 11, 2013 
showing Ms. Dinzl-Pederson as the lead Media contact. 

5. Email from Eric Watillo commenting on GeoTour statistics in preparation for presentation to the 
Parks and Recreation Commission meeting, dated August 6, 2013. 

6. Email from Eric Watillo to all Park Mangers naming Ms. Dinzl-Pederson as the agency 
coordinator, dated September 30, 2013. 

7. Email from Eric Watillo with decision from AD Mike Sternbeck about access for GeoTour 
participants to seasonally closed parks, dated November 1, 2013. 

8. Schedule of the 2013 Interpretive Workshop hosted by the Goldendale Management Area listing 
Ms. Dinzl-Pederson as a presenter, dates June 11-13, 2013. 

9. Email from Dennis Hill requesting assistance from Ms. Dinzl-Pederson in planning for City of 
Kenmore 15th anniversary celebration, dated July 23, 2013. 

10. Emails from Ryan Karlson stating Ms. Dinzl-Pederson will be mentoring the Winter Program at 
Rockport, dated from November 14 -26, 2013. 

11. Email from Thomas Murphy, Chair Dept. of Anthropology at Edmonds Community College in 
regard to student project at Cama Beach, dated October 8, 2013. 

12. Email from Suzi Wong-Swint Senior Planner for Education and Outreach Snohomish County 
Surface Water Management Div. requesting assistance with a Geocaching Teacher Workshop, 
dated July 24, 2013. 

13. Mr. Jonathan Schmidt’s Director’s Decision to Parks Interpretive Consultant class ALLO-07-115, 
dated November 26, 2008. 
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B. PARKS Exhibits 
     

1. Allocation Determination letter to Ms. Dinzl-Pederson dated February 21, 2014.  

2. Position Review Request form received by the Parks HR Office on November 25, 2013. 

3. Organizational Chart dated January 27, 2013. 

4. Email to Ms. Dinzl-Pederson regarding % of work activities dated February 7, 2014. 

5. Position Description form for Ms. Dinzl-Pederson’s position, #1390, dated December 30, 2010. 

6. State HR Class Specification for Parks Interpretive Specialist. 

7. State HR Class Specification for Parks Interpretive Consultant. 
 


